
Dover Warrant Committee
Minutes of the April 2, 2014 meeting

Members in attendance: John Cone, Kathy Gill-Body, Rich Forte, Brooks Gernerd, Bob Cocks, Maureen Arkle, Geoffrey Merrill, Douglass Lawrence
Non-members in attendance: James Dawley (Chairman, Board of Selectmen), James Repetti (Town Moderator)
Location: Dover Town House, Board of Selectman’s Meeting
Selectman James Dawley called the meeting to order at 6:30 PM.
Mr. Dawley recognized Mr. Ford Spalding, Mr. Dan Mathews (Needham Board of Selectmen) and Dr. Ed Bouquillon (Superintendent of Minuteman High School) to update the Selectmen on proposed changes to the Minuteman Agreement.  There was discussion on a memorandum of understanding if the new agreement was ratified to allow Towns out of the district.  It was agreed that the cost to send a student to Minuteman under the new agreement would be punitive to smaller towns like Dover.  There are three hurdles to exit the Minuteman District:
· Ratify the new agreement

· Not be opposed by a majority of the other member towns at their town meetings

· MA Department of Education would have to approve the exit by the member town

Lincoln voted to pass over a vote on the new agreement at their town meeting.

All sides wanted to be very clear of their support for Minuteman, the education provided, and the option available to Dover students.  Regardless of the vote, there would be no impact to the students currently attending.

After discussion and Q&A, Mr. Dawley thanked Mr. Spalding, Mr. Mathews and Dr. Bouquillon.
The Warrant committee exited the Selectmen’s meeting and reconvened in the Great Room.

There was much discussion and frustration to try to understand the financial impact to the Town under the three scenarios (no action, yes vote, no vote).  The Committee tried to dig deeper into a worst case scenario and recognized that it did not have sufficient information with regard to withdrawing from the District or the financial exposure to the Town to make a recommendation in time for the Blue Book.  It was decided not to revisit the previous week’s vote to “dismiss”.
Mr. Cone reminded the Committee of the Moderator meeting scheduled for April 30 at 6:30 PM.

Being no other business, Mr. Forte made a motion to adjourn, second by Mr. Cocks.  Meeting adjourned at 9:04 PM.

Respectfully submitted,

W. Richard Forte, Jr.

