
Dover Warrant Committee
Minutes of the March 5, 2014 meeting

Members in attendance: John Cone, James Stuart, Rich Forte, Brooks Gernerd, Bob Cocks, Maureen Arkle, Kathy Gill-Body, Geoffrey Merrill, Douglas Lawrence
Non-Members in attendance: Selectmen James Dawley, Ford Spalding and Kevin Mahoney (Assistant Superintendent Minuteman High School)

Location: Dover Town House
The Warrant Committee sat in on the Selectmen’s meeting which was called to order at 6:36 PM by Mr. James Dawley, Chairman Dover Selectmen

Mr. Spalding and Mr. Mahoney presented proposed amendments to the Minuteman Regional Agreement which will be a warrant article at this year’s Town Meeting.   Minuteman provides a complete High School education to students from surrounding communities of which 60% are in district and 40% are out of district (in district are part of the regional agreement, out of district are not part of the agreement and pay a different tuition rate (currently approximately $18,300/student) set by the State Department of Education Commissioner).  The changes to the agreement were sparked by a proposed capital campaign at Minuteman to upgrade the campus facility to accommodate 800 students, with a very preliminary estimate of $122-130 million cost.  Questions were asked of Dover’s share of the cost, but an estimate could not be provided at this time.  The Selectman voiced their concern over the potential loss of leverage in the new agreement which could present the Town with an unwanted capital assessment that could run into the millions if the capital campaign to upgrade the campus was approved by vote of the other member communities.  Final language has not been completed.  The proposed budget for FY 2015 for the one student attending Minuteman is $37,798.  PowerPoint presentations on the proposed amendment and the budget are attached as part of the minutes.
Being no further discussion regarding the Minuteman article or budget, the Warrant Committee excused itself from the Selectmen’s meeting and reconvened in the Great Hall of the Town House

Discussion continued on the language of the proposed Minuteman Regional Agreement.  It was decided that the Committee could not do much more with the proposal until it reviewed the final language, understood the cost to Dover of the proposed capital campaign and the impact on the leverage Dover has in the current agreement.

Mr. Cone reminded the Committee of the Open Hearing scheduled for March 17.  The liaisons to each group presenting at the Open Hearing were tasked with being sure that all material to be presented at the Hearing were to be in by March 10.  April 1 is the target date for first draft of the Blue Book.  Mr. Cone invited a member of the Conservation Commission to attend the Warrant Committee meeting of March 12 to present their two warrant articles.
Mr. Merrill updated the Committee with the acceptance of a bid by the Board of Fire Engineers for $63,000 to perform the necessary work to increase the height of the Fire Station doors to accommodate the new ladder truck.  Anticipated completion is the end of April.

Mr. Forte made a motion to approve the minutes of February 26, 2014.  Second by Ms. Gill-Body.  Approved 9-0-0
Mr. Cocks made a motion to approve the minutes of February 5, 2014.  Second my Mr. Merrill.  Approved 8-0-1

Mr. Cocks made a motion to approve the minutes of February 12, 2014.  Second my Mr. Merrill.  Approved 8-0-1

Being no other business, Mr. Cocks made a motion to adjourn, second by Mr. Merrill.  Meeting adjourned at 8:17 PM.

Next meeting is scheduled for March 12, 2014 at 7 PM at the Dover Town House.

Respectfully submitted,

W. Richard Forte, Jr.

