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MEETING MINUTES
BOARD OF SELECTMEN
March 5, 2014

At 6:30 p.m., Chairman James P. Dawley, Jr. called the meeting to order with members Carol Lisbon and Robyn Hunter present.  Also present were David W. Ramsay, Town Administrator, and Greer Pugatch, Assistant Town Administrator.
ATTENDANCE:  Ford Spalding, Minuteman School Representative; Kevin Mahoney Assistant Superintendent, Minuteman School; Rich Hennessey, Tom Hurley, Minuteman parents; Geoff Merrill, John Cone, Maureen Arkle, Brooks Gernerd, Bob Cocks, Kathy Gill-Body, Rich Forte, James Stuart, Doug Lawrence, Warrant Committee

PRESS:  Maureen Sullivan, Dover-Sherborn Press

Minuteman Representative Ford Spalding re: Amendment with Respect to Minuteman Regional Vocational School District Agreement

At Town Meeting the citizens of Dover will be asked to vote on an amendment to the Minuteman Regional School Agreement.  The amendment is being put forth to all 16 Towns to assist the Region in an effort to obtain approval for a building project to replace or renovate the existing facility.  The costs and/or design associated with the building project are not yet finalized.  Estimates range from $50 million to $120 million depending on the structure to be built.  At present, the agreement with Minuteman allows one vote for each member town and requires a unanimous vote to leave the Region.  The amended agreement would give Dover a weighted vote, based on student enrollment at Minuteman over a four-year enrollment.  Due to the fact that Dover has only 1 – 2 students enrolled at the school each year, the Town’s factor in any vote would be minimal and provide the Town with an option to exit the agreement with a vote of 51% of the member Towns.  Mrs. Lisbon stated that in her opinion and based upon her understanding of the new agreement, as presented, Dover would essentially be disenfranchised under the new agreement.  Mr. Dawley noted that the Board looks at this from a financial standpoint:  is it fiscally responsible for Dover to remain in this agreement?  The new agreement would not appear to be advantageous for Dover, given the costs involved related to the building of a new facility.  However, the Board asked Mr. Mahoney to prepare a pro forma comparative analysis of Dover’s costs for a new building using two MSBA reimbursement rates and under terms of the current and proposed new agreements. It was also requested that a similar analysis be done assuming no new school but projected $50 million in capital expenditures to renovate over time. The Board also noted that at this time, many questions were still unanswered, specifically the actual likelihood of towns such as Dover being able to withdraw.

The Board further noted that the quality of education and the program provided by Minuteman are not in question, it is the cost of providing this as an option to Dover students that is being questioned.

Discuss Ballot Questions
Mr. Cone stated that there would be no override this year, therefore no ballot questions are needed.

Vote Revised FY15 Selectmen’s Capital Budget Request
It was determined that the Capital Budget Request for renovation of four Caryl Community Center (CCC) restrooms would be pushed out to FY16.  Mrs. Lisbon stated that the cost of these renovations would require a conscious decision to keep this building for another 20 – 30 years in order to justify the expense.  It is, therefore, necessary to spend the next year going through a more thorough analysis of the implications of this approach as well as receiving input from citizens and users of the CCC. 

Mr. Dawley moved to change the CCC Restroom Capital Budget Request from FY15 to FY16, seconded by Robyn Hunter; it was unanimously voted.

Group Insurance Budget 914 for FY15
West Suburban Health Group (WSHG) does not meet until early February each year to set rates for the upcoming year.  Our budgets are set in November and December of each year.  After the WSHG February meeting it was determined that the total budget for this item can be set $300,000 lower, yet still have 10% flexibility in the budget to address additional enrollees throughout the year.  Mrs. Hunter noted that reducing this budget to reflect actual expenses is a departure from the smoothing of the budget that has occurred in prior years.  Hence if the market was to experience large increases  over the next few years, the increase in future budgets may be higher than what we have experienced in the past.

Mrs. Lisbon moved to lower Budget 914 (Group Insurance) from $2,162,458 down to $1,862,458, seconded by Mr. Dawley; it was unanimously voted.

Other Business:
Special Licenses:
There were two licenses to be approved:  for March 8 at The Dover Church, and April 26 at Elm Bank.

Mr. Dawley moved to approve the two licenses as delineated above, seconded by Robyn Hunter; it was unanimously voted.

Approve February 24, 2014 Meeting Minutes
Mr. Dawley moved to approve the meeting minutes, seconded by Mrs. Lisbon; it was unanimously voted.

Citizens’ Comments
Mrs. Lisbon reminded the citizens that the Town Caucus would be held on Monday, March 10 at 7:30 p.m. in the Great Hall for the purpose of nominations for open positions on elected boards.

Carol Lisbon will be at coffees held by the Dover Mothers Association on March 18 and 19 to explain our local government structure and volunteer opportunities within it.  These will be held at a private home and at the Caryl Community Center, respectively.
	
Adjournment
At 7:50 p.m., Mr. Dawley moved to adjourn, seconded by Mrs. Lisbon; it was unanimously voted.
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