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Board of Selectmen

Town House

5 Springdale Ave.

Dover, MA 02030

RE:  FY’15 Budget Request

Greetings:

For FY ’15, the Police budget as presented shows an increase of 2.06% in the salaries account. Contractual increase for the DPA has been estimated at 2.0%, and that factor was applied to each line item as necessary. Due to a retirement we have eliminated $3000 in stipends, but all other numbers remain static.
On the expense side I point out that while we show an increase of 2.13%, all but four line items remain unchanged from the previous year. Postage has increased twice since the last increase in that line item, and I request a modest $50 increase. As you may recall, ATM14 approved a new software program to address a deficiency in the mobile data terminals (MDT). This $1000 fee includes licensing and maintenance for the software and is an annual fee added to our existing contract with the company, TriTech. The final increase is the second year in a row for this line item, requesting an increase of $600. Ammunition costs continue to spiral due to a shortage across the country. Finally, I request an increase of the “Other Capital Outlay” line item of $2000. This has been historically used for computer and technology upgrades. Recently we have lost a 50% match grant for the purchase of bullet proof vests for the officers, and this additional $2000 will cover the shortfall.  Total increase in dollars is $3650.00
The budget for the Protective Services Building has a decrease from FY ’14 of approximately $15698. In addition to reducing the fuel oil and electricity budgets to reflect a more accurate projection based on the last three years’ averages,  I have requested an increase of $500 in the telephone line item. This increase is an increase in Verizon fees for radio loops, connecting the repeater/receivers to the station.
Finally, the Animal Control budget salary line item increases $207 as dictated by the personnel plan and a slight increase in longevity payments. On the expense side we remain static, other than an additional $250 decrease in maintenance, as the new ACO truck is now under warranty for three years.
I am available to further discuss this budget as presented, and can provide any necessary additional information as needed.
Respectfully, 

Peter A. McGowan

Chief of Police

