HIGHWAY DEPARTMENT BUDGETS FY 2015


HIGHWAY MAINTENANCE # 422:
Salaries $465,411 – Increase of 5.47%






Expenses  $244,210 – Increase of 9.8%

1.  
Pay increases are within guidelines for both union and non-union employees.             
Increased both overtime by 1.9% and temporary part-time by 2%. Longevity 
increased by $80.00. 

New line item – clothing allowance 3,500.00 (removed from expenses)

Permanent part time- added: driver for COA van.  $20 per hour 10 hours per week
2.
Uniform line item (5200-0312) reduced by $3,000.  Now paid from salaries
3.
Equipment maintenance (5200-0404) increased by $1,000 for maintenance of 
COA van.
 

4. 
 Radio maintenance (5200-0405) reduced by $400

5.  
Professional Services (5200-0504) increased by $22,000.  We are proposing to 
remove catch basin material from Town.  We will now clean out basins twice a 
year instead of once a year. There are 1, 100 basins at a cost of $10 more per 
basin - $22,000.  (2,200X $10= $22,000)
6.
Fuel line item (5400-0305) increased by $2,340 for COA van.

SNOW AND ICE # 423:  $344,000

Increase of $24,000

1.
Equipment Maintenance (5200-0404) increased by $10,000 based on history

2. 
Equipment Rental (5200-0501) (hired trucks) increased by $5,000 based on 
history

3.  
Diesel fuel (5400-0305) increased by $4,000 based on history

4.  
Road salt (5400-0318) increased by $5,000 based on history 
STREET LIGHTS # 424:  $12,297.00 
Increase of $361.00
1.  
Purchases of services increased 3.3% using guidelines

TOWN GARAGE # 425:  $78,371.00
Decreased $5,932.00

1.  
Fuel (heating) oil (5200-0301) decreased $5,084 using Selectmen’s guidelines 

2.  
Electricity (5200-0303) level funded using Selectmen’s guidelines
3. 
Hazardous waste (5200-0512) increase of $2,000 to clean out floor drains yearly  

4.  
High speed internet (5200-0585) increased by $152 based on Comcast increase

5.
Capital outlay decrease $3,000
TARVIA # 428:  $250,000.00
Level funded

SOLID WASTE # 439:
Salaries $71,102.00  increase of $2,119.00





Expenses $314,019.00  increase of $109.00
1.
 Pay increases according to union contract

2.  
Electricity (5200-0303) increase of $137 using 3.3% guideline
3.
Uniforms (5200-0312) – decrease of $600 ( now paid out of salaries)

4. 
Water charges (5200-0323) – decrease of $100 (now paid out of Garage)

5. 
Professional services (5200-0504) – increase of $1,672 (see breakdown sheet)

attached to budget. (Reduced tonnage and added $9,000 item for removal of street 
sweepings and catch basin material.

6.  
Diesel fuel (504-0305) – increase of $4,000 based on usage

7.
Capital outlay $0 (reduced by $5,000 from FY 2014)

CARE OF TREES # 294:
SALARIES $8,811.00 increase of $173.00




EXPENSES $90,000 decrease of $24,395

1.  
Salary increase 2%
2.
Professional services (5200-0504) decreased $24,395.


The last two years the tree budget was increased to cleanup the damage done 
by hurricanes Irene and Sandy.  As previously agreed, we are adjusting this 
budget to the FY 2011 appropriation.

