
Dover Warrant Committee
Minutes of the February 5, 2014 meeting

Members in attendance: John Cone, James Stuart, Brooks Gernerd, Bob Cocks, Maureen Arkle, Geoffrey Merrill 
Non-Members in attendance: Selectman James Dawley, Dawn Fattore (Chair, Dover School Committee), Steven Bliss (Superintendent, Dover-Sherborn School Systems)
Location: Dover Town House
Mr. Cone called the meeting to order at 7:01 PM.
Ms. Dawn Fattore and Mr. Steven Bliss were introduced to the Warrant Committee and invited to present the FY2015 Dover School budget.

Ms. Fattore and Mr. Bliss discussed the demographic “wave” that has flowed through Chickering School in recent years and pointed out that the number of active classes has declined from 30 to 25 since 2005.  They also discussed the proposed staffing changes for FY2015, including the need to have reductions in staff in response to the lower enrollment at Chickering.

Mr. Bliss discussed his plan to lease out two currently unused classrooms for special education programs.  In addition to generating revenue, there may be Dover students who can take advantage of an in-house program that previously required them to go out-of-district.
Ms. Fattore presented the budget in terms of General Education and Out-of-District (“OOD”) Special Education.  General Education included regular education and inhouse Special Education at Chickering.   The costs for all Dover children requiring Special Education outside of Chickering and the DS Middle School and High School is contained in the OOD Budget.

Ms. Fattore and Mr. Bliss noted that the General Education portion of the proposed FY2015 budget was down from FY2014.  The OOD portion of the budget is up – primarily due to a recent influx of new special needs children that require services outside of Dover.
Mr. Bliss updated the Warrant Committee on the DS Regional School System vote to include a new van (with handicap accessibility) in the DSRC Operating Budget, thus removing it from the proposed FY2015 DSRC Capital Budget.
Ms. Fattore and Mr. Bliss responded to questions from the Warrant Committee throughout the presentation.

Mr. Cone thanked Ms. Fattore and Mr. Bliss for their thorough and in-depth review of the proposed FY2015 Dover School budget.
Being no other business, Mr. Cocks made a motion to adjourn, second by Mr. Merrill.  Meeting adjourned at 8:39 PM.

Next meeting is scheduled for February 12, 2014 at 7 PM at the Dover Town House.

Respectfully submitted,

John S. Cone

