Capital Budget Committee Meeting Minutes
February 24, 2014

Attendees: 	Bob Springett (Chair), Kate Bush, Bob Cocks, Gordon Kinder, Mark Sarro, James Stuart
	Chris Boland (Parks and Recreation Commission)
	Michael Gilio (D-S Youth Baseball and Softball)

Meeting was called to order at 7:30 a.m. in the Selectmen’s Meeting Room.

1. Minutes of 2/10/14 were approved.

2. The Committee considered the Park and Recreation Commission’s request for $25,000 for a girls’ softball field.
a. Chris Boland explained the request in the context of Park and Rec’s overall plan to manage field and water use.  Having not received the Town’s support last year for two proposed rectangular artificial turf fields at Caryl Park, the Commission is re-optimizing fields to have at least one field available at all times for baseball, lacrosse, soccer, and softball.
i. This summer, there will be an irrigation study of the two rectangular Chickering fields to determine whether to update or replace the existing irrigation system.  
ii. Until the irrigation study is completed, one of the two Chickering fields will be rested rather than used.  The plan is to use the remaining rectangular field at Chickering exclusively for soccer and an enlarged rectangular field at Caryl Park for lacrosse.
iii. Enlarging the Caryl field for full-time lacrosse requires removal of the two existing baseball fields (C2 and C3).  Like the other sports, baseball would have one field at Chickering, and softball would have on field at C1.
b. Current enrollments are 200 for baseball and 20 for softball across all age groups.  Park and Rec hopes a Dover field will help increase softball enrollment.
c. Park and Rec does not think the softball fields in Sherborn or at the Region are adequate alternatives due to their relatively poor condition and/or lack of reliable availability.
d. Michael Gilio noted that DSYBS does not support converting C1 to softball and would continue to discuss the plan with Park and Rec.
e. Committee members encouraged continued dialogue and postponing any field reconfiguration until after results of the irrigation study can be taken into consideration.

3. The following vote was taken:
a. P&R: Girls’ Softball Field	$25,000	6-0 not recommended	

4. The Committee reviewed the status of all other requests received, and votes taken, to date.
a. The Cemetery Commission plans to withdraw its request for funds to renovate the Carriage House and will submit a revised request form. 

Next meeting:  Friday, March 7, 7:30AM

Respectfully submitted,
Mark Sarro

