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MEETING MINUTES
BOARD OF SELECTMEN
November 5, 2014

At 6:30 p.m., Chairman Carol Lisbon called the meeting to order with members James P. Dawley, Jr. and Robyn Hunter present.  Also present were David W. Ramsay, Town Administrator; Greer Pugatch, Assistant Town Administrator, and Mona DiSciullo, Administrative Assistant.
ATTENDANCE:  Candace McCann, Conservation Commission and Open Space Committee; Douglas Lawrence, Warrant Committee

PRESS:  Maureen Sullivan, Dover-Sherborn Press

The Selectmen conveyed the sad news that Susan Keizer, the Town’s Assistant Accountant since 2007, passed away on November 5, 2014.  They fondly remember her as a wonderful and dedicated employee who will be missed and send their condolences to her daughter, family and friends.    It is customary in Dover to lower the flag when an active town employee passes away, and in honor of Sue, the flag will be lowered on Thursday, November 6 and Friday, November 7.

Mrs. Lisbon moved to lower the flag for two days in memory of Susan Keizer, seconded by Mrs. Hunter; it was unanimously approved.

Update on 46 Springdale Avenue
The November 4 election had a turnout of 77 percent with 2,018 residents voting to acquire the property at 46 Springdale through debt financing, 609 opposing and l abstaining.  The Selectmen were pleased with the tremendous turnout and reiterated that the entire process had demonstrated exceptional teamwork and effort from Town boards and committees, elected and appointed officials, and the citizens of Dover.  Mr. Dawley received a phone call from Mr. Snyder, the property owner, who stated that it was his hope that the Town retain the property, and he was very grateful that it did so.  The Board thanked everyone for being prepared and informed and for coming out to vote, and they also commended the Town Clerk, Felicia Hoffman, on her outstanding work running the local and state elections.  

Mr. Ramsay related that the title work and closing documents for the purchase of the land are being finalized.  He noted two benchmarks for the Selectmen; the first is to negotiate the Use and Occupancy Agreement with the seller of the property, and the second is to authorize the Chair to execute the closing documents.   It is anticipated that financing will be in place by mid-December and the closing will be in early January, 2015.

Mrs. Lisbon reviewed the process of choosing applicants for membership on the Ad Hoc Committee which is being formed to explore uses of the land at 46 Springdale with the goal of going to Town Meeting in May of 2016 with recommendations.  Applicants will be interviewed by a Selectman, and it is anticipated that the Committee will be chosen by the end of this calendar year and be ready to start working in early January of 2015.  The conversation included discussion of the Charge, which relates to Committee tasks and responsibilities, as well as the structure of the Committee.  If anyone is interested in joining the Committee, please contact the Board of Selectmen at 508-785-0032, x221 or at selectmen@doverma.org.

Review Revised Selectmen’s FY16 Capital Budget Requests
There is a revision to the FY16 Selectmen’s budget due to receipt of final pricing for the library renovation and painting.  The cost of the replacement of the upper level carpeting has increased from $60,000 to $73,000, and the cost of painting the interior has increased from $30,000 to $52,000 due to the soft costs of creating specifications and price escalation.   Mrs. Lisbon gave a brief recap of the FY16 Selectmen’s capital budget request which totals $805,000.

Mrs. Lisbon moved to approve the FY16 Selectmen’s capital budget, seconded by Mrs. Hunter; it was unanimously approved.    

2014 Town Report
The annual letter from the Board of Selectmen regarding the Town Report to all Town Departments, Boards, and Committees will be sent out by week’s end.  Additionally, a letter will be sent out from the Town Report Committee with templates and formatting guidelines attached. 

Mrs. Lisbon moved to authorize the Town Report Committee to request that all reports be submitted by January 16, 2015,  Mrs. Hunter seconded; it was unanimously approved.    
Massachusetts Municipal Association Annual Meeting and Trade Show
The 36th Annual Meeting will be held in Boston on January 23 and 24, 2015.  The three Selectmen will attend along with Mr. Ramsay and Mrs. Pugatch.

Approve 2015 Holiday Calendar
Mrs. Lisbon moved to accept the 2015 Holiday Calendar as submitted, seconded by Mrs. Hunter; it was unanimously approved.

Other Business:
Prior Notice
This notice in the amount of $1,900 is for tuition and travel associated with training additional personnel on the Town’s accounting software.

Approve October 9 and 23, 2014 Open Session Meeting Minutes
Mr. Dawley moved to approve the meeting minutes of October 9 as submitted, seconded by Mrs. Hunter; it was unanimously voted.

Mr. Dawley moved to approve the meeting minutes of October 23 as submitted, seconded by Mrs. Hunter; it was unanimously voted.

Citizens’ Comments
Candace McCann noted that the Board of Health is looking for volunteers for the Water Quality Committee and suggested that applicants to the Ad Hoc Committee be notified of this opportunity, as well.

Adjournment
At 7:15 p.m., Mr. Dawley moved to adjourn, seconded by Mrs. Hunter; it was unanimously voted.
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