Dover Warrant Committee
Minutes of the November 19, 2014 meeting

Members in attendance: James Stuart (Chair), Brooks Gernerd, Geoffrey Merrill, John
Cone, Kathy Gill-Body, Douglass Lawrence, Rich Forte, Kate Cannie

Non-Members in attendance: From Sherborn Advisory Committee: Mary Wolff
(Chair), Jeff Waldron, Russ Pollock, George Morrill, Ben Williams, Vicki Rellas, Jeffrey
Rudin, Lanny Rubin

Location: Dover Town House
Mzr. Stuart called the meeting to order at 7:01 PM.

Mr. Stuart welcomed the members of Sherborn Advisory Committee. Mr. Stuart turned
the floor over Ms. Wolff.

Ms. Wolff presented to the group on how the assessments are calculated at the Region for
each town’s share of the operating and capital budgets. Ms. Wolff discussed population
trends at the Region and in the respective elementary schools. The numbers show that
there may be an increase in students entering the Region from Chickering compared to
historical numbers, then dropping back as one looks to the students currently in
kindergarten.

The discussion turned to funding of OPEB (Other Postemployment Benefits) at the
Region. Options to fund include establishing a trust or pay as you go. Most regions are
not funding OPEB, but there are 9 out of 34 regions that have established a trust to fund
future OPEB obligations. Estimates at the Region put the unfunded liability at between
$18-20 million,

Mr. Williams introduced a memo (attached) comparing health care plan costs between
GIC (Group Insurance Commission) and WSHG (West Suburban Health Group)- the
current provider at the Region. There appears to be cost savings with GIC, but you are
locked into a three-year commitment, Ms. Cannie added that several towns that had been
members of GIC have opted out once the three-year obligation was satisfied. There was
agreement that more information had to be gathered.

Mr, Stuart and Ms, Wolff reviewed the guidance letters for the FY 16 budget at the
Region, Dover is looking for level service. Sherborn is 1.5% increase, excluding
benefits and debt. Sherborn approaches the Region budget as part of an overall education
budget, including Pine Hill, recognizing that demographics/population shift and wish to
provide resources to meet demand.

The Inter-municipal Agreement is working well and it is anticipated it will continue for
the next budget cycle.




Sherborn increased the number of selectmen from 3 to 5.

The Region is in the process of evaluating options to refinance debt, lowering the overall
cost of debt.

Mr. Stuart thanked all members of Advisory for attending the joint meeting. Pleasantries
were exchanged and members of Advisory departed the meeting.

Mr. Forte made a motion to approve the minutes of October 8. Second by Mr. Lawrence.
Approved 8-0-0

Mr. Forte made a motion to approve the minutes of November 12. Second by Ms. Gill-
Body. Approved 8-0-0

Mr. Stuart informed the Committee of a Prior Notice, dated November 5 from
Accounting for KVS software training in the amount of $1,982.

Ms. Gernerd informed the Committee of some estimates on the costs to make repairs at
the Caryl Community Center including $530K for bathrooms which are expected to be
presented for action this year. Additional expenses for future work include $450K for
boilers and $700K to replace pipes, valves and controls for a total of about $1.7 million.
All of these expenses will go through the Capital Budget Committee for their review.

The next meeting is scheduled for December 10, 2014 in the Caryl Community Center.

Being no other business, Mr. Stuart made a motion to adjourn, second by Ms. Gill-Body.
Meeting adjourned at 9:10 PM.

Respectfully submitted,
W. Richard Forte Jr.
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GIC and WSHG Miscellanea

Plan Cost Comparison

Plan WSHG GIC % diff
Tufts Navigator 31,922  $1,498 28,3
Fallon Direct 1,378 1,160 18.8
Fallon Select 1,483 1,477 04
HPHC (EPO / HMO) 1,682 1,340 25.5
HPHC PPO 4,197 1,675 n/a?

Gross premia, monthly rate, family plans, FY 1S, Validity of direct comparison has not been verified.
However, it appears West Suburban Health Group (WSHG) averages about 18% more expensive than
Massachusetts Group Insurance Commission (GIC). Assuming FY16 increase of 10% at WSHG and 3%
at GIC, the difference would grow to 26%!

GIC Historical Cost Increases

annual increase, FY09-FY 13
Plan Type cost per capita cost per subscriber
Basic Indemnity 8% 5%
PPO-type plans . 12% 15%
Non-Medicare HMO-type plans ' , 3% 3%
Self-Insured Medicare 1% 1%
[nsured Medicare 32% 32%
Weighted Average, All Plans (including Medicare plans) 4% 3%

Source: GIC FY2013 Annual Report
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Sources: Pool | Demographic and Cost Analysis, 2013 Mercer National SQwey of Employer-Sponsored Health
Plans, and U.S. Bureau of Labor Statistics http://data.bls.gav/PDQ/serviet/ SurveyOutputServiet

GIC cost increases, except 2009, have been substantially below national averages, GIC cost increases
have been substantially less than WSHG.
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