









MEETING MINUTES
BOARD OF SELECTMEN
SEPTEMBER 16, 2014

At 6:30 p.m. Carol Lisbon, Chair, called the meeting to order with members James P. Dawley, Jr. and Robyn Hunter present.  Also present were David W. Ramsay, Town Administrator, and Greer Pugatch, Assistant Town Administrator.
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Execute 2014 Special Town Meeting Warrant
Mrs. Lisbon recapped the Special Town Meeting held on September 15 whereby the town voted 445 to 16 to purchase the 46 Springdale property.  She gave a brief recap of the two-step process; the first was to get a 2/3 approval at Town Meeting and the second is to get a majority vote at a Special Town Election to approve the issuance of $5,550,000 in short-term financing through a debt-exclusion.   The Special Town Election Warrant question for the Board to approve tonight is: “Shall the Town of Dover be allowed to exempt from the provisions of proposition two and one-half so called, the amounts required to pay for the bonds to be issued in order to acquire the real property located at 46 Springdale Avenue in Dover?”

Mrs. Hunter reminded the citizens that the debt exclusion is not a permanent increase to their tax base. When the debt is paid off, the premium pertaining to that piece of debt will no longer appear on the property tax bill much like the Wylde Woods debt which will expire in 2018, thus reducing tax bills by $62 per median household.  The 12-month BANS are interest only, and it is anticipated to add approximately $7.62 to the median household property bill.

Mr. Dawley noted that Town Meeting was a huge success, and he was impressed not only by the number of people who attended but also by the new faces, all of whom voiced opinions and voted.  The Board agreed and hopes that the same spirit continues through to the November 4, 2014 Special Town Election.

Board of Selectmen Open Session Meeting Minutes
September 16, 2014

Discussion centered on the creation of an ad hoc committee to be formed to explore options for use of 46 Springdale.  Mrs. Lisbon urged citizens to volunteer and noted that a broad range of skill sets is needed—hydrologists, real estate developers, those familiar with trails or wetland issues, etc.  Mrs. Hunter relayed that two citizens who have never been involved with town committees volunteered today.  She feels that there is a lot of interest and citizens are excited about deciding what to do with the land.  All agreed that having the names before the November 4th Election would be beneficial as it would allow 
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the committee to quickly start discussions.  Mrs. Lisbon moved to execute the Warrant, seconded by Mr. Dawley; it was unanimously voted.

The Warrant will be mailed to all households.  The Selectmen urged everyone to participate by voting in person or by absentee ballot.  Mrs. Lisbon thanked everyone for attending the Special Town Meeting, which, she remarked, was exceptional.  Mr. Dawley reiterated her comments and wanted to thank everyone, especially Dave Ramsay, Greer Pugatch, Bill Clark, Carol Wideman, and Jerry Lane, who worked together so well over the last 121 days, and he also emphasized how important it is to work together as a team. 

Review FY16 Police Capital Budget Requests
Capital budget requests for the Police Department were reviewed and discussed. 

Chief McGowan is requesting funds to replace two vehicles, as well as the Chief’s vehicle, in FY16. Mrs. Hunter asked about the process of replacing the Chief’s car in the past, and Mr. Ramsey discussed the rotation.    Before a decision is made on that car, Mrs. Lisbon would like to see a mileage chart, and Mr. Dawley requested details on the last replacement and whether it was the third vehicle in that particular year.

Mr. Ramsay pointed out, as an early warning, a new item in FY20 which is the replacement of the radio system.  The FCC may require Public Safety to move to a different band width which would call for a retrofit of the equipment.

The dress uniforms for the Police Department have been on the capital budget for several years.  Mr. Dawley feels strongly that it is time to address the request and remarked that the uniforms will emphasize the professionalism of the Police Department.

Mr. Ramsay spoke about the speed boards and their use as a powerful traffic tool, especially when used during construction.  Mr. Dawley stressed how important the speed board is for the Town, and Mrs. Lisbon agreed and noted its usefulness in the Town of Needham.

Other Business:  Special Licenses
One license was requested:  September 18 at Elm Bank.

Mrs. Lisbon moved to approve the special license, seconded by Mrs. Hunter; it was unanimously voted.
  
Approve Minutes of Executive Session Meeting of June 26, 2014
Mrs. Lisbon moved to approve the minutes as submitted, seconded by Mrs. Hunter; it was unanimously voted.

Adjournment
At 6:46 p.m. Mr. Dawley moved to adjourn, seconded by Mrs. Hunter; it was unanimously voted.
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