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MEETING MINUTES
BOARD OF SELECTMEN 
SEPTEMBER 11, 2014

At 7:04 p.m., Chair Carol Lisbon called the meeting to order with members James P. Dawley, Jr. and Robyn Hunter present.  Also present were David W. Ramsay, Town Administrator, Greer Pugatch, Assistant Town Administrator and Mona DiSciullo, Administrative Assistant.

ATTENDANCE:  Mary Carrigan, Personnel Board; Nancy Simms, Park & Recreation Commission; David MacTavish, Park & Recreation Director; James Stuart and Doug Lawrence, Warrant Committee

PRESS:  Jackie Gentile, Dover-Sherborn Press

Mary Carrigan, Personnel Board re: FY16 General Increase
Ms. Carrigan explained the methodology that the Personnel Board has used in recent years to determine the annual percentage increase for the non-union employees of the Town to make this an objective, consistent process.  Data points factored in include the CPI – Northeast and the ECI, and Social Security trends and other employees’ percentage increases are also taken into account.  After a thorough analysis, the Personnel Committee recommended a 2.2% increase in FY16 for non-union employees, which has been voted affirmatively by the Warrant Committee. 
Mrs. Lisbon said the Selectmen have been very pleased that a standard process has been in place for the last several years which is in keeping with the Town’s philosophy that employees be paid at the median of the range of comparable area communities.  There will be a future discussion between the three boards to consider conducting another salary survey to ensure that the non-union personnel continue to be at the median.
Mrs. Lisbon moved to approve a general increase of 2.2% in Fiscal Year 2016, seconded by Mrs. Hunter; it was unanimously voted.
Vote to Fill Vacancy on Park & Recreation Commission 
Park & Recreation Commissioner Nancy Simms appeared before the Board to recommend the appointment of Valerie Lin to the Commission until next May’s Town Election due to the resignation of Scott Seidman.  All five commissioners have met Ms. Lin and very enthusiastically voted to appoint her at their meeting on Tuesday.

Mr. Dawley took a moment to thank Scott Seidman for his many years of service to the Town volunteering on the Warrant Committee and the Park & Recreation Commission.

Mr. Dawley moved to appoint Valerie Lin on Centre Street to replace Scott Seidman until the May 15, 2015 Town Election, seconded by Mrs. Hunter. Mrs. Lisbon polled the members of both boards present, and by unanimous roll call vote Ms. Lin was appointed to this position.

In a separate matter, Mr. MacTavish asked if the Board of Selectmen had had an opportunity to discuss his request to pay the water bills for only two quarters since in is not used in the cold months.  Mr. Dawley told him that the Board has declined to take any action on that request.

Park & Recreation FY15 Revolving Fund
The Board reviewed the projected expenditures the Park & Recreation Commission is proposing in FY15.  Mr. Dawley commended the Commission and its employees on taking on the additional workload due to its recent increase in programming.

Mr. Dawley moved to approve the Park & Recreation FY15 forecast for expenditures from the revolving fund, seconded by Mrs. Hunter; it was unanimously voted.

Appointments
Mrs. Hunter moved to appoint Olia Lupan, Lara Clark, Elizabeth Rich and Diane Brauer to the Dover Cultural Council for a three-year period effective July 1, 2014, seconded by Mr. Dawley; it was unanimously voted.

The Board thanks Nancy Dougherty, Karen O’Brien and Wendy Bornstein, who are stepping down, for their service to the Town.

Mrs. Hunter moved to appoint John Walsh to the Finance Committee on Roads for a three-year period effective July 1, 2014, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to appoint Bill Lahey of Anderson & Kreiger as Town Counsel for a one-year period effective July 1, 2014, seconded by Mrs. Hunter; it was unanimously voted.

Request for Acceptance Gift to the Council on Aging 
The Board reviewed a request from the Council on Aging to accept the gift of a new desk and other office furniture for the Director’s office.  The Board agreed that this was a very generous gift from the Friends of the Council on Aging.

Mr. Dawley moved to accept, on behalf of the Council on Aging, the gifts from the Friends of the Council on Aging, seconded by Mrs. Hunter; it was voted unanimously.

Review Selectmen’s FY16 Capital Budget Requests
There are five new items for the Selectmen’s budgets:  Rehabilitation of four public restrooms and updating of boiler plants at the community center; interior painting and replacement of the upper level carpeting at the Town library; and repair and painting of the apparatus floor at the Protective Agencies building.  Mr. Ramsay reported that the boiler plant study will be ready in 1 – 2 weeks.

The only request that was not previously in an out year is a new kitchen in the Protective Agencies building as an adjunct to the police dispatch renovation which was approved last May.  

The retrofit of the police cells has been moved out to FY20.  Also in that newly added out year, the following have been requested:  Re-roofing of the flat roof at the library; de-leading of the Protective Agencies firing range and re-roofing of that building;  re-glazing and painting of all Town House windows and replacement of the mail machine; and replacement of all lighting at the Community Center.

The Board will take these requests under review for discussion at its next meeting.

Approval of Police Detail Write-Offs
Police Chief McGowan has sent a memorandum to the Selectmen asking them to write off outstanding police details aged more than three years.

Mr. Dawley moved to charge off as uncollectible $3,121 owed to the Dover Police Department in details, seconded by Mrs. Hunter; it was unanimously voted.

Special Licenses
Mr. Dawley moved to accept the three special licenses [as read], seconded by Mrs. Hunter; it was unanimously voted.

Citizens’ Comments
Mrs. Lisbon welcomed Mona DiSciullo as the new Administrative Assistant to the Board of Selectmen.

She also reminded everyone that the Special Town Meeting is next Monday night, September 15th, at 7:00 p.m. at the regional school campus.  On behalf of the Board, she thanked everyone who, over the last 120 days, worked together as a team on the 46 Springdale Avenue matter. 



Adjournment
At 7:47 p.m., Mr. Dawley moved to adjourn, seconded by Mrs. Hunter; it was unanimously voted.
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