
Caryl Management Advisory Committee 

Minutes of the Meeting – May 1, 2013 – 7:30 a.m 

 

Present: Chris Boland, Joe Devine, Mary Hable, Carol Lisbon, Ruth Townsend, Kathy Weld, 

Mark Ghiloni, Dave Ramsay, and Karl Warnick. 

 

Approval of Minutes: The minutes of March 6, 2013 were approved as presented. 

 

Parks & Recreation online registration: The Committee welcomed new P&R Assistant 

Director, Mark Ghiloni. He presented P&R’s new online registration forms, showing where and 

how the CCC’s registration and bookings might be included. Since P&R has the administrative 

structure in place, it could also help COA with registration for its programs and its own vendors. 

An online calendar is in the works. The following small group will work out the many details of 

such an interface: Ruth Townsend, Mary Hable, Karl Warnick, and Mark Ghiloni. 

 

CCC web site and Facebook page: Ruth reported over 10 “likes” to date for the newly 

launched CCC Facebook page. She also noted that the FAQ’s regarding the CCC are on the 

Building Maintenance web site and should be linked to the CCC web site. Mary suggested that 

policies and procedures for space use (e.g. alcohol policy) should be clearly set forth, in bulleted 

format and separate from the space rental application itself, for easier and more likely use by 

prospective users. Ruth and Mary will work on these items with Karl and the Town’s IT 

coordinator, Bill Clark. 

 

COA update: Joe reported issues/concerns which make COA reluctant to move into the newly 

refurbished former art room at CCC. Discussion centered on two:  

 Handicap parking spaces: COA would like a total of six, for safer, easier access, which is 

a key concern. Currently there are three – two on the street and one on the apron in front 

of the CCC. This is one more than the building code requires and than currently exists at 

the Town House. The Committee felt that the need for more spaces should be carefully 

documented before major changes are made and noted this could be done after COA has 

moved into its additional rooms at the CCC. 

 Air conditioning for the director’s office and the main room: Karl noted that a window 

unit could be installed immediately in the director’s office using building maintenance 

operating budget funds. AC for the large space would be both more extensive and 

expensive, and the Committee recommended it should go through the Town’s normal 

capital budget process. 

The Committee again encouraged the COA to move into the space, use it, experience it, and so 

be able to more easily and accurately assess needs going forward. The Committee also reiterated 

its commitment to working together with the COA to make this a successful move for all. Kathy 

will attend the COA’s May 7 meeting in Joe’s absence. 

 

Other: Carol encouraged the P&R, COA, and Library directors to meet on a regular basis, in an 

effort to provide better communication for the overall “big picture” of programming and to avoid 

unnecessary overlap. 

 

Action steps: 



 Kathy to represent CMAC at COA meeting May 7, 2013. 

 Ruth, Mary, Karl, and Mark to work out details of online registration seamless interface. 

 Ruth and Mary to work with Bill Clark on FAQ’s and links to CCC web site. 

 Ruth and Mary to work with Karl on policy/procedure information document for users. 

 

Next meeting: Wednesday, September 25, 7:30 a.m. 

 

Adjournment: 8:50 a.m. 

 

Respectfully submitted,   

Kathy Weld 

 

 


