
Caryl Management Advisory Committee 

Minutes of the Meeting – September 25, 2013 – 7:30 a.m. 

 

Present: Chris Boland, Joe Devine, Mary Hable, Ruth Townsend, Kathy Weld, Mark Ghiloni, 

Dave Ramsay, and Karl Warnick. 

 

Approval of Minutes: The minutes of May 1, 2013 were approved as presented. 

 

Community Center FAQ and Terms of Use documents: The Committee reviewed and 

approved the FAQ and Terms of Use documents drafted by Mary, Ruth, and Karl.  These 

documents will be posted on the CCC website through the Town Clerk as links on the home 

page. 

 

Capital Budget request: Dave circulated the Capital Budget Request form for 2015-2019.  It 

was agreed that adding the A/C for the new COA space as proposed was appropriate for 2015.  

Thoughts about other requests included improving the back entrance access for seniors by adding 

a railing, grading the parking lot more frequently, and fixing up (e.g. painting, adding a white 

board, and cleaning up) the conference room next to the P&R office.  It was also expressed that 

the bathroom renovations proposed for 2019 should be moved earlier. 

 

Updates: 

 

 COA move to CCC: The move went well.  Positive feedback from COA members included 

that they thought the room was light, airy, and pleasant.  They were also happy with the help 

they received to move.  The move was also positive from a community standpoint, as some 

CCC users have commented that they enjoy meeting the members of the COA.  Criticisms of 

the space included that the A/C implementation planned is needed now, the Blue Room 

sometimes gets stuffy, a handrail is needed at the entrance for aid in stepping down, the 

bathrooms need to be improved, and more light is needed in the back stairway.  The COA 

will need to work through the grant process for further improvements to the space. 

 

 Refurbishment of classrooms on second floor: Improvements are underway and should be 

completed within a month or so. 

 

 CCC Facebook and web site pages: Ruth reported that the photos currently on the website 

are up-to-date.  The next big renovation for the website will be to incorporate the on-line 

registration process through P&R.  Ruth reported that there have been no new updates to the 

CCC Facebook page over the summer.  Any new events should be posted.  There are 

currently 30+ “likes”. 

 

 Parks & Recreation online registration: Mark reported that he and Chris met with Ruth, 

Mary, and Karl in June to discuss design of the front-end interface.  Mark has worked 

through the implementation of this and it looks good.  He is now working on back-end 

technical details with the Town’s IT Coordinator, Bill Clark.  Next steps include completing 

the back-end implementation, achieving P&R approval, working through fee issues, and 

rolling the system out to the public. 



 

Other: Unfortunately Ford Spalding will not be renewing his appointment to the CMAC, so a 

new member is needed.  Anyone with ideas for candidates should forward them to the Selectmen 

(or tell Kathy or Carol) for appointment consideration. 

 

Action steps: 

 Mary and Ruth to post FAQ and Terms of Use documents on CCC website through the 

Town Clerk. 

 Mark to continue working on the online registration system. 

 Mark to report at next meeting about new programs in the building from P&R and COA. 

 Joe to outline the grant process to COA. 

 

Next meeting: Wednesday, November 13th, 7:30 a.m. 

 

Adjournment: 8:40 a.m. 

 

Respectfully submitted, 

Mary Hable 

 

 


