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Dover School Committee 

Meeting of September 17, 2013 

 

Members Present: Dawn Fattore 
   Kristin Dennison 
   Tim Caffrey 
   Lauren Doherty 
   Adrian Hill 
Also Present:  Steve Bliss, Superintendent of Schools 
   Karen LeDuc, Assistant Superintendent 

Christine Tague, Business Manager 
   Laura Dayal, Principal  
   Deb Reinemann, Assistant Principal 
   Maria Colarusso, Administrator of Special Education 
   Bob Cocks and James Stuart, Dover Warrant 
   Nancy Powers, DSEA Building Representative     
    

1) Call to order  

Ms. Fattore called the meeting to order at 6:30 pm in the Chickering Library. 

2) Community Comments – none 

3) Reports 

a) PTO Report –Ms. Johnstone and Ms. Sampson updated the Committee on recent and upcoming 

events with PTO: 

• “Catch the Community Spirit” is the motto of the PTO for this school year. 

• The Back to School picnic was a success.  

• There are a “Parents Night Out” and a Pizza/Movie Night being planned in addition to the 

Auction in the spring. 
b) Superintendent's Report - Mr. Bliss welcomed Ms. Dayal to Chickering and thanked the faculty 

and staff for their work to get the summer jobs completed and the schools opened successfully. 
The faculty participated in 1 1/2 days of professional development training on the new 
Professional Growth and Evaluation System.  

• Due to changes in the TEC  and ACCEPT agreements Mr. Bliss must be appointed as the voting 
member for each collaborative. 

Ms. Dennison made a motion to appoint the Superintendent of Schools as the delegate and 
voting member of TEC on behalf of the Dover School Committee. Ms. Doherty seconded. 
13-31 VOTE: 5 - 0 
Ms. Dennison made a motion to appoint the Superintendent of Schools as the delegate and 
voting member of ACCEPT on behalf of the Dover School Committee. Mr. Caffrey seconded. 
13-32 VOTE: 5 - 0 
• The Bullying Prevention and Intervention Plan (BPIP) has been updated to include changes to 

the language mandated by the State and must be approved by the Dover School Committee. 
Ms. Doherty made a motion to approve the amendment to the Dover Sherborn Public Schools 
Bullying Prevention and Intervention Plan as presented. Mr. Hill seconded.  
13-33 VOTE: 5-0 
• Mr. Bliss provided an Obsolescence Declaration from the technology department.  



 

 

Mr. Caffrey made a motion to accept the Obsolescence Declaration from the IT department. Ms. 
Dennison seconded. 
13-34 VOTE: 5 - 0  

c) Assistant Superintendent Report - Dr. LeDuc spoke of the work she has done over the summer 
and her focus now on MCAS results and the new evaluation system.  

d) Business Manager's Report 

• Status of Appropriations - Ms. Tague provided the June 30, 2013 report. The balance remaining 

for the year excluding OOD tuition/transportation is $16,078 or 0.25%. The variance is 

comprised of ($12,701) in salary accounts and $28,779 in operating expenses.  

• Revolving Fund balances - as of June 30th the fund balances are: Student Activity $5,988, 

Building Use $54,432 ($37,005 has been allocated but not paid out for security upgrades), 

School Lunch $0, and Gift Account $16,160. The Gift Account balance represents donations 

made prior to 2009 that were charged to the Chickering general fund instead of the Gift 

Account.  

• Capital Projects - the status of capital items approved at the 2013 ATM were discussed.  

• FY15 Preliminary Budget Requests - There are currently 6 capital items that will be requested 

for FY15 totaling $108,620. Preventative maintenance items identified for FY15 total $25,326.  
Mr. Caffrey made a motion to approve FY15 capital requests totaling $108,620. Ms. Doherty 

seconded. 

13-35 VOTE: 5 - 0 

• Technology Supplement - The Committee discussed the requested $67,823 in capital items for 

technology additions and replacements: $30,540 for 60 Chromebooks and 3 charging stations 

for Grades 4/5, $42,122 for 27 iPads and cases for Grades 2/3 and $25,700 for 28 teacher 

laptops. There was discussion about the reason for moving to Chromebooks in Grades 4/5 (to 

align with the use of the Google platform at the Middle School).  
Mr. Caffrey made a motion to approve FY15 capital requests totaling $67,823 for technology. 

Ms. Dennison seconded. 

13-36 VOTE: 5 - 0 

e) Principal's Report  
Ms. Dayal thanked the faculty and staff for the warm welcome she has received. The FLES 
program is off to a very successful start. The staff has been receiving Professional Development 
on the new Growth and Evaluation System, AIMSWeb, Empowering Writers and Playground 
supervision. Mr. Hill suggested adding information about Professional Development to the 
Principal’s newsletter for parent education.  

• Revised School Improvement Plan  
Ms. Doherty made a motion to accept the revised School Improvement Plan for 2013-14 with 
discussed changes. Mr. Caffrey seconded.  
13-37 VOTE: 5 - 0 

• Revised Family Handbook - The suggested changes from June, including around the 
excused/unexcused absences language, were presented for approval. Mr. Bliss stated that 
absenteeism is a problem systemwide and is the  reason behind the attempt to clarify the 
language in the handbook. There was discussion within the Committee about how to balance 
the burden of providing a doctor’s note for absences with the need to have a strict policy for 
repeat offenders. 

Ms. Dennison made a motion to accept the proposed changes to the handbook for 2013-14. Mr. 
Hill seconded. 
13-38 VOTE: 4 - 1 (Mr. Caffrey) 

• Nature’s Classroom 
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Ms. Dennison made a motion to approve the overnight Nature’s Classroom trip for the 5th 
grade from May 27-30, 2014. Mr. Hill seconded. 
13-39 VOTE: 5 - 0 

f) Subcommittees 
• Superintendent Evaluation 
• Wellness Committee - as required by the State, a Wellness Committee has been formed and is 

scheduled to meet later this month.  
1) Special Items/New Business 

a) Proposal for joint elementary school committee meeting - Topics to be covered would include 

Foreign Language in Elementary School (FLES), Understanding by Design (UbD), and 

Empowering Writing. The Sherborn November meeting date (Nov 12th) was suggested as 

potential date. There will be further discussion about the proposal within the Administration who 

will report back to the Committee.  

b) “Half Day” of school for School Committee - Mr. Bliss will find an available date and report back 

to the Committee. 

c) Agenda items for October 29 meeting - MCAS report, Technology discussion, sample SMART 

goal. 

8) Routine Business 

f) Enrollments as of September 1, 2013 - the new enrollment report was presented and explained.  

9) Approval of Minutes 

a) June 17, June 19 and July 10, 2013 

Mr. Caffrey made a motion to accept the minutes of June 17, 2013. Ms. Dennison seconded. 

13-40 VOTE: 5 - 0 

Ms. Dennison made a motion to accept the minutes of June 19, 2013. Mr. Caffrey seconded. 

13-41 VOTE: 5 - 0 

Mr. Hill made a motion to accept the minutes of July 10, 2013. Ms. Doherty seconded.  

13-42 VOTE: 4 - 0 - 1 (Ms. Dennison abstained) 

b) Sherborn School Committee minutes of May 28, June 12 and June 17, 2013 and Regional School 

Committee minutes of June 11 and July 17, 2013 were noted. 

10)  Adjournment to Executive Session at 9:07 pm for approval of minutes and matters pertaining 

to Contract Negotiations not to return to Open Session. 

Ms. Fattore - yea, Ms. Dennison - yea, Mr. Caffrey - yea, Ms. Doherty - yea and Mr. Hill - yea. 

 

Respectfully submitted, 

Amy Davis 


