Dover Recycling Committee Meeting
Minutes for December 16, 2013 (Approved)

Present: Tracy Boehme, Mike Kinchla, Chris Poulsen, Savita Shukla
Absent: Becky Sommer-Petersen, Matthew Schmid, Amy Wilcox
Additional Attendees: John O’Keefe, Jacky Pfifer

Meeting Agenda
|.  Approve minutes of prior meeting
Il. Review and consider priorities and initiatives for 2014
lll. January meeting planning

I. Meeting minutes for November 4, 2013 were reviewed and approved.

IIl. Various initiatives were suggested by meeting participants for 2014, largely in the context of the five
priority areas:
1. School Program
Transfer Station
Community Outreach
Mission Update
DRC Program Website/Policy

Sl

Initiatives discussed included composting kits and instructions that could be made available to town
residents; the establishment of intermediary storage at the Transfer Station for books so that they could
then be picked up once/month or /quarter by one of several book recycling companies; the
establishment of information sessions for town residents at the Dover Library; an expansion of the DRC
mission to encompass all considerations for maintaining a sustainable community; improvements to the
DRC website; improvements to the Transfer Station; drafting of the DRC Report for the annual Town
Report

lll. January meeting — The DRC Chairman will solicit member input to change the next DRC meeting to
Tuesday 1/7 or Friday 1/10 rather than Monday 1/6, and ongoing to change the DRC meetings to the
first Tuesday or Friday of the month (rather than Monday); the rest of the meeting will be dedicated to
finalizing the DRC’s priorities and initiatives for 2014. Committee members and meeting participants
were asked to review the committee priorities and initiatives for 2013 and to write down and bring their
list of priority areas and initiatives they would like to propose for 2014.



