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MEETING MINUTES
BOARD OF SELECTMEN
December 19, 2013

At 6:30 p.m., Chairman James P. Dawley, Jr. called the meeting to order with member Carol Lisbon present.  Mrs. Hunter was unable to attend. Also present were David W. Ramsay, Town Administrator, and Greer Pugatch, Assistant Town Administrator
ATTENDANCE:  John Cone, Maureen Arkle, Warrant Committee; Dana White, Dover Sherborn Regional School Committee

PRESS:  Maureen Sullivan, Dover-Sherborn Press

Dover-Sherborn Regional School Committee (DSRSC) re: FY15 Warrant Article
Dana White presented a report from the Capital Sub-Committee of the Dover-Sherborn Regional School Committee.  Mrs. White explained that little money has been spent on the campus buildings since 2003.  The DSRSC needs to start investing in the campus as stewards of the campus.  They want to leverage new technology (lighting, turf fields, etc.) and budget appropriately.  Utilizing the extensive report prepared by On-Site In-Sight they have prioritized projects over the next ten years assigning capital projects to a fiscal year, trying to determine how best to pay for the projects and lastly engaging Dover and Sherborn officials during the process.    The DSRSC has submitted a placeholder to the Selectmen in Dover and Sherborn for certain projects for Fiscal 2015 as one of the alternatives for appropriating funds.  The other two alternatives are to include the costs in the Regional Operating Budget or have both Towns agree to an Intermunicipal Agreement.  The DSRSC has indicated that 21 projects totaling $362,000 are needed for FY15.   In addition, they have identified 28 projects for FY16 totaling $432,000, FY17 includes 16 projects totaling $396,000, FY18 includes 18 projects totaling $230,000 and FY19 includes 20 projects totaling $450,000. There are also big ticket items involving roofs and HS/Lindquist HVAC over the next 10 years.  
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Mrs. White further explained that the Sub-Committee excluded any upgrades to the Mudge Auditorium and the athletic complex, and that they are deferring discussions on the School Administration building to a later date.

Mr. Dawley stated that the Town of Dover supports the Intermunicipal Agreement as one of the funding mechanisms.  It was also suggested that this comprehensive project-identification process be brought into the Regional Administration so that the database can become an on-going and updated tool for capital planning.  The Selectmen thanked Dana for the work that she and Michael Lee have done, and look forward to this review becoming a yearly occurrence. 

Approve Selectmen’s FY15 Operating Budgets: #122, 129, 135, 145, 151, 155, 171, 1765, 191, 192, 193, 195, 199, 201, 241, 291, 292,  294, 295, 299, 411, 422, 423, 424, 425, 428, 439, 450, 541, 543, 604, 691, 692, 710, 751, 759, 911, 912, 916, & 950
Mrs. Lisbon moved to approve Budget No. 122 Selectmen in the amount of $345,103, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 129 Copying and Postage in the amount of $30,400, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 135 Accountant in the amount of $185,912, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 145 Treasurer/Collector in the amount of $208,773, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 151 Law in the amount of $190,000, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 155 Data Processing in the amount of 131,607, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 171 Conservation Commission in the amount of $63,431, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 176 Board of Appeals in the amount of $3,684, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 191 Whiting Road in the amount of $4,734, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 192 Town House in the amount of $60,134, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 193 Caryl Community Center in the amount of $110,684, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 195 Town Report in the amount of $11,509, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 199 Building Maintenance in the amount of $303,270, seconded by Mr. Dawley; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 201 Police in the amount of $1,884,097, seconded by Mrs. Lisbon; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 241 Building Inspector in the amount of $85,967, seconded by Mr. Dawley; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 291 Emergency Management in the amount of $3,460, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 292 Dog Officer in the amount of $28,436, seconded by Mrs. Lisbon; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 294 Care of Trees in the amount of $98,811, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 295 Tree Committee in the amount of $2,500, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 299 Protective Agencies in the amount of $88,235, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 411 Engineering in the amount of $58,803, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 422 Highway in the amount of $709,621, seconded by Mr. Dawley; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 423 Snow and Ice in the amount of $344,000, seconded by Mr. Dawley; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 424 Street Lighting in the amount of $12,297, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 435 Town Garage in the amount of $78,371, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 428 Tarvia in the amount of $250,000, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 439 Solid Waste in the amount of $385,121, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 450 Water Department in the amount of $26,760, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 541 Council on Aging in the amount of $134,142, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 543 Veterans in the amount of $2,000, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 604 Norfolk County Agricultural High School in the amount of $6,000, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 691 Historical Commission in the amount of $1,250, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 692 Memorial Committee in the amount of $2,700, seconded by Mrs Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 710 Maturing Debt in the amount of $1,160,400, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 751 Maturing Debt Interest in the amount of $263,200, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 759 Bank Charges in the amount of $4,000, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 911 Norfolk County Retirement in the amount of $929,039, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 912 Workers Compensation Insurance in the amount of $92,025, seconded by Mrs. Lisbon; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 914 Group Insurance in the amount of $2,162,458, seconded by Mrs. Lisbon; it was unanimously voted.

Mrs. Lisbon moved to approve Budget No. 916 FICA in the amount of $153,746, seconded by Mr. Dawley; it was unanimously voted.

Mr. Dawley moved to approve Budget No. 950 Other Insurance in the amount of $191,697, seconded by Mrs. Lisbon; it was unanimously voted.

Approve Updated FY15 Selectmen’s Capital Budget Requests
Mr. Ramsay is awaiting costs for the Protective Agencies Dispatch Renovation and the Caryl Community Center bathrooms.  He stated that a thorough analysis of the boilers and controls at the Caryl Community Center should be done in the Spring focusing upon system efficiencies and projected major maintenance/replacement needs.

Approve Washed Sand Bid
Mr. Dawley moved to award the Washed Sand bid to S. M. Lorusso and Sons of Walpole in FY14, seconded by Mrs. Lisbon; it was unanimously voted.

Other Business:
Mileage Reimbursement Rate
Mr. Dawley moved to approve the mileage reimbursement rate of .56/mile in 2014, seconded by Mrs. Lisbon; it was unanimously voted.

Approve December 4, 2013 Meeting Minutes
Mr. Dawley moved to accept the minutes of December 4, 2013, seconded by Mrs. Lisbon; it was unanimously voted.

Citizens’ Comments
Mrs. Lisbon wished Happy Holidays to all.

Adjournment
At 8:09 p.m., Mrs. Lisbon moved to adjourn, seconded by Mr.  Dawley, it was unanimously voted.
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