Dover Council on Aging Board of Director’s Meeting
December 3, 2013 

PRESENT:   B. Hagan, A. Baranick, C.Johnston, M.Dilg, B.Murphy, L.Theodos, C.Groman,
 G. Thisse
Staff:  J. Claypoole,
Guests:  J. Dawley, Selectman; G. Merrill, Warrant Committee Rep


Called to order at 10:05AM

Secretary’s Report

Motion made to accept the November 5th minutes by C. Johnston, seconded by M. Dilg.  All in favor.

Treasurer’s Report

Motion Made by M. Dilg, seconded by C. Johnston to accept Treasurer’s report, after a brief discussion about Thanksgiving Luncheon and correction of $0.51 was made to November’s starting balance.  All in favor.
J. Claypoole distributed financial reports of Revenue/Expense Control Report listing current and year-to-date COA expenses per funding sources. J. Claypoole stated these reports are printed from Accounting and COA would like access remotely, if possible, to monitor where COA stands on expenses.  COA Gift and Grant Funds Report showed collection of $6,618 in fees from activities for FY. Board members discussed the need for these funds to be part of a dedicated revolving fund, rather than part of the Gift Fund. J. Dawley stated that Selectmen support this and will place article on Town Warrant to create Revolving fund for COA.
Old Business:
Van for Seniors -  M. Dilg reported that she, D. Ramsay, G. Pugatch and J. Claypoole met with the MWRTA officials and that an 8 passenger Van with room for 2 wheel chairs is available.  All expenses for van are coming out of funds Dover has paid ($115,000) for assessment fees.  M.Dilg complimented Town Administration on their efforts to analyze and work effectively for the best deal. No set date for Van arrival.  MWRTA stated that COA does not have to give up contract with JFK for transportation services.
COA Open House- J.Claypoole reported that 50 people attended event and raffles were well received. 
Senior Property Tax Worker Program- Committee of Jack Walsh, Lou Theodos, Maureen Dilg reviewed applicants and placed in 6 Town Depts. 
COA Budget FY2015 – J. Claypoole reported that after last Board meeting the COA budget was entered into KVS Accounting system and was then submitted to Board of Selectmen on November 19th with Budget Narrative.  A copy of KVS Budget and budget narrative was distributed to Board members.

New Business:
Salvation Army Bell Ringers – J. Claypoole stated Volunteer Coordinator is recruiting participants for annual holiday event.  Please sign up for an hour slot if possible. Money collected is used to help fund fuel assistance and other expenses for those in need. G. Thisse will check with Boy Scouts to see if can assist with working this event.
Ongoing Business:
Chairperson Report – B. Hagan stated info on Circuit Breaker program should be shared with seniors. Suggested article be placed in future COA Newsletter.
Director’s report – J. Claypoole reported on the following:
· Fall Yard Clean Up served 14 Seniors with DSHS Football Team as workers
· COA and Park & Rec Dept Zumba Gold class will be continued through June  on Fridays at 10AM.  Exploring offering additional class of Core/Balance in 2014. 
· My Senior Center Software program is starting up. B. Clark of IT Dept will work with COA after December 8th. 
· Police Holiday Brunch scheduled for Saturday 12/7 has 75 people signed up; approximately 75-100 typically attend. 
· Legion Holiday Dinner on Sunday 12/15 has 40-50 people signed up so far.
· Decorate a Boxwood Tree program by Chicatabot Garden Club held Dec 2nd; sent 6 trees to homebound and will be delivering 12 Poinsettias to seniors later this month.
· J. Claypoole met with MetroWest Health Care Foundation and COA Directors from Holliston and Sherborn regarding a shared Grant for $9700 for Matter of Balance/Fall Prevention Program (funded by MetroWest Health Care Foundation). Grant will be a 2 hour, 6 week program on Fall Prevention in 3 towns. Program incorporates tai chi, healthy eating, and Mass Pharmacy Students to review medications. Also discussed grant to assist isolated seniors.  
· The Friends of the COA will be offering a $50 Gift Card to Dolphin Restaurant at the Afternoon Tea (12/20) and Senior Coffee (12/27). 
CMAC Report – No Report made.
Travel Committee Report - Trip to “In The Mood” at the Majestic Theatre had 35 participants in November. J. Claypoole stated it would be helpful to have a new Travel Committee as previous members have resigned.
BayPath Report –  G. Thisse reported on recent meeting.  He discussed several programs being offered through Medicaid, Outreach, money management programs.  He suggested we call BayPath if an unfunded need arises.
Board Member Items - M. Dilg asked Director to track calls and contacts to COA as this was important info to document COA’s support to address elderly concerns.  J. Dawley suggested we put such statistics in the Town Report.  
Friends of the COA Report – M. Dilg reported that the Friends received a grant from the Dover Cultural Council of $620 to fund Lifetime Learning program. Friends donated a mini fridge for use in the COA office.
Citizen Comments – J. Dawley inquired if any follow up had been made on exploring Senior Center located near Library.  M. Dilg stated she has a meeting later today with Library Trustees to discuss this. Discussion was held on other sites in town for possible Senior Center and process to secure funding for site once identified. 
Motion to create a Warrant Article requesting $25,000 annually to create a sinking fund for COA to allow for future development was made by C. Groman, seconded by L. Theodos and unanimously voted in favor.  C. Groman to contact Assistant Town Administrator to assist with placement on the Town Warrant. This action was taken after a brief discussion of the loss of a property that would have been ideal for a future stand alone Senior Center abutting the Library.
Motion to adjourn at 11:28AM by G. Thisse, seconded by M.Dilg; All in favor.

Respectfully submitted,

[bookmark: _GoBack]Cara Groman, Acting Secretary
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