
Council on Aging Board Meeting Minutes

Tuesday, November 19, 2013  
PRESENT:  B. Hagan, M. Dilg, B. Murphy, L. Theodos,  G. Thisse,  A. Boyce
STAFF:  J. Claypoole
GUEST:  Jim Dawley, Selectman; C. Johnston, J. Walsh
Meeting called to order at 10:00AM 
Old Business - None
New Business
· COA Budget FY2015:   J. Claypoole presented proposed COA FY2015 Budget.  Reviewed proposed changes in line items of Professional Services, Dues & Memberships, Food, Salary and one time only costs ($2,000) in Capital Outlay for furniture items for COA office.  
Professional Services shows a reduction of $3,000 as Instructors are now paid as Town Employees and have been moved to Personnel/Salary line items.  

Dues & Membership are increased by $100 to fund membership in MCOA, NCOA/NISC, and AARP.  

Food is requested to be increased by $1,200 to fund an additional 6-8 lunches in collaboration with the local churches.

Salary is increased to include wage increases for 3 existing staff and also includes wages for Instructors of $7,980.  This amount includes continued funding of Yoga & Exercise but also includes partial funding of Zumba Gold and a proposed Core Fitness Class with Parks & Recreation Dept.  Art Class is proposed for 30 2-hour classes.  Dover Seniors have been commuting to Holliston Senior Center for the grant funded Art for Elders class on Thursday afternoons.  This grant has ended and Holliston will discontinue this class in June as Dover & Sherborn seniors are the only attendees.  By relocating this class to Dover, more seniors will have an opportunity to attend.
Capital Outlay - The details are as follows:

Desk & Chair for Outreach Worker

600

Chair for Computer station


200

New Table/Workstation for computer

600

  (Existing Table cracked)

Locked File cabinet



350

Printer Table




250

J. Claypoole stated there is a need for an additional phone line for Outreach Worker but unsure where to place that in budget.  J. Dawley stated to speak with K. Warnick, Building Maintenance, as he could assist with this now. M. Dilg was pleased to see partnering with Parks & Rec on programs and suggested line dancing to be considered as quite popular in other senior centers. A. Boyce inquired if a needs assessment had been conducted recently. J. Claypoole stated no but other senior centers have done this and she will request copy for review. Motion by G. Thisse to approve COA FY2015 Budget as submitted to Board; second by L. Theodos.  All in favor. 

Board Member Items – Discussion held on partnering with Library to serve senior population.  J. Dawley discussed 2008 DCCBC minutes which referenced extended space at Library and a build out for COA use with shared space between areas. 
Citizen Comments - None
A motion to adjourn was made by L. Theodos at 11:15AM and seconded by M. Dilg.  All in favor.
Respectfully submitted,

Janet Claypoole, Acting Secretary

