
Capital Budget Committee Meeting Minutes  
January 8, 2013 

 
 
 
Attendees: Mike Aceti, Kim Collins, Carol Lisbon, James Stuart, John Cone, Mark 
Sarro, Robyn Hunter 
 
Meeting was called to order at 7:30 a.m. in the Selectmen’s Meeting Room 

 
1. Minutes of 12/18/12 were approved. 
 
2. Votes Taken: all unanimously approved: 

 
a. Highway: Street Sweeper  $172,885 
b. Fire: SCBA bottles       11,000 
c. Animal Control: vehicle      35,000 
d. Police: DSRHS Radio Receiver         30,000 
e. Police: Mobile Interface       17,000 

  
3. The Board of Selectmen submitted a revised schedule indicating flexibility on 

many items. Committee agreed to revisit specific requests as all Town requests 
are totaled.  
 

4. A new Fleet/Vehicle spreadsheet was distributed. Mike to work with Greer to 
reconcile to insurance schedule. 

 
5. Follow-ups with submitting boards and committees were reviewed: 

 
a. Fire: Squad car- obtain prioritized list of reconditioning needs with 

estimated costs, verify expected extended life after reconditioning, 
obtain narrative on uses and frequency of use. 

b. Cemetery: clarify tractor inventory vs. manpower 
c. Schools: obtain FY12 operating budget building maintenance details, 

actions from 12/18/12 minutes 
d. P&R: obtain quotes for tractor mower and department vehicle 
e. Police: revisit 1-2-1-2 replacement schedule 



f. Library: obtain shelving details 
 

6. Next meetings:  1/15, 1/22, 1/29 
 

 
Respectfully submitted, 
Carol Lisbon 

 
 


