
Dover Warrant Committee
Minutes of the December 11, 2013 meeting

Members in attendance: John Cone, James Stuart, Rich Forte, Brooks Gernerd, Bob Cocks, Maureen Arkle, Kathy Gill-Body
Non-Members in attendance: James Dawley
Location: Dover Town House
Mr. Cone called the meeting to order at 7:03 PM.  
Mr. Cone invited Mr. Dawley to speak about a personnel matter within the Town Clerk and Board of Selectmen office.
Mr. Dawley presented information to update the Committee on a proposed request to move from two part-time administrative assistants to one full-time administrative assistant.  One of the part-time assistants is taking a position at the Dover Board of Health which is leaving the office without the proper assistance to run the offices.  The Selectmen would like to upgrade the two part-time positions into one full-time position at a higher grade level to bring a more experienced and qualified person (moving from grade 4 to grade 8) to fill the position given the increased responsibilities.  Expected additional cost to the Town for the remainder of the fiscal year is $5,000.  
The Committee indicated it would respond positively to a Reserve Fund Transfer in the amount of $5,000 to bridge the gap in pay for the new position if presented at a future Warrant Committee meeting.

Mr. Cone made a motion to approve the minutes of the December 4, 2013.  Second by Mr. Cocks.  Approved 6-0-1
Mr. Cone made a motion to approve the minutes of November 13, 2013.  Second by Ms. Arkle.  Approved 6-0-1

Mr. Cone made a motion to approve the minutes of November 14, 2013.  Second by Ms. Gill-Body.  Approved 7-0-0

Mr. Cone made a motion to approve a Reserve Fund Transfer in the amount of $338 for Administrative Supplies.  The amount requested has been used to pay recording fees at the Norfolk County Registry of Deeds and Land Court.  Property owners have been billed and payments will go into the General Fund.  Second by Ms. Gernerd.  Approved 7-0-0

Mr. Cone introduced Prior Notices submitted to the Committee:

10/23/2013
Assessors



$400

Account depleted due to an unusual number of Norfolk County Registry of Deeds and Land Court filings.

11/05/2013
Solid Waste



$700

Clothing allowance shifted to payroll from an expense item.

11/05/2013
Highway Maintenance


$3500

Clothing allowance shifted to payroll from an expense item.

11/21/2013
Building Maintenance


$3995

Repair of wheelchair lift in Town House.

11/21/2013
Building Maintenance


$1920

Elevator upgrade at library due to unanticipated change in law.

11/21/2013
Building Maintenance


$3554

Replacement of hot water heater at Protective Agencies Building

11/21/2013
Building Maintenance


$1400

Clothing allowance shifted to payroll from an expense item.

Liaison Reports:

Regional School Committee report from Ms. Gernerd and Ms. Gill-Body

Ms. Gernerd provided each member with a copy of the Dover Sherborn Regional School District Proposed Fiscal Year 2015 Operating Budget: http://www.doversherborn.org/doversherborn/tempFile/DS_Regional_Proposed_Fiscal_Year_2015_Operating_Budget_(2).pdf
The proposed budget is up 3.78% over last year, with the bulk of the increases due to salary.  Ms. Gill-Body noted that the salary line is a very preliminary number (a place holder) to begin the budget process and that final salary numbers will not be known until after contract negotiations.
The proposed budget for Pine Hill is down about 3%, reflecting the decreased enrollment and Superintendent Bliss is incorporating the savings to apply to the Regional budget as the students migrate to the Middle and High School.

The Region has been working on a 5-year capital budget plan with a proposed budget of $362,000 for FY 2015.

Park & Recreation Committee report from Mr. Stuart

Park & Recreation is working on their budget, including re-configuration of a field for girls softball.

Capital Budget Committee report from Mr. Cocks

There is one large capital request for $400,000 to re-configure the Police Station.

Being no other business, Mr. Forte made a motion to adjourn, second by Mr. Cocks.  Meeting adjourned at 8:24 PM.

Next meeting is scheduled for January 8, 2014 at 7 PM at the Dover Town House.

Respectfully submitted,

W. Richard Forte, Jr.

