
 

 

Dover Warrant Committee 
Minutes of the November 13, 2013 Meeting 

 

Members in attendance: John Cone, Chairman, James Stuart, Brooks Gernerd, Maureen 

Arkle, Bob Cocks, Geoffrey Merrill, Rich Forte 

 

Non-Members in attendance: Parks & Recreation chairman Christopher Boland, 

Director David MacTavish, and Assistant Director Mark Ghiloni, James Dawley 

 

Location: Dover Town Hall 

 

Mr. Cone called the meeting to order at 7:01 pm 

 

Mr. MacTavish opened the discussion, speaking to the demands placed on the playing 

fields of Dover and the direct costs of maintaining the fields.  The Revolving Fund is 

used to pay program bills to account for timing differences in collection of program fees 

and program costs, including reimbursement from Sherborn.  Currently 60% of the 

program participation is Dover youth, with Sherborn at 40%.  In the event of an end of 

year surplus, up to $10,000 may be added to the Reserve Fund and any remaining balance 

must be allocated to Park & Recreation programs (as indicated in the Parks & Recreation 

minutes of September 11, 2013, attached). 

 

Mr. Boland stated that the Parks & Recreation Commission is in the planning stages of a 

coordinated field resting program for all the Dover fields.  The anticipated effect is an 

increase in expenses (field refurbishment) and reduced income (fewer participants due to 

field closure). 

 

There was discussion over the number of participants in the programs and Mr. Boland 

said Parks & Recreation will get the number of participants per sport or activity. 

 

Mr. Boland further stated that the Commission is doing a cost-benefit analysis on non-

youth users of the fields to determine if non-youth use of the fields is causing a 

disproportionate amount of wear to the fields. 

 

Attached is Revolving Fund balance sheet for FY 2013 and July through September of 

FY 2014. 

 

Mr. Cone thanked the Parks & Recreation Commission. 

 

Mr. Cone advised the Committee of two Prior Notices: 

 Request from Solid Waste for $700 for union clothing allowance as per union 

contract for two employees 

 Request from Parks & Recreation for $2100 for union clothing allowance as per 

union contract for three employees 

 



 

 

Ms. Gernerd made a motion to approve the minutes of November 6, 2013.  Second by 

Ms. Arkle.  Approved 7-0-0 

 

Being no further business, the meeting adjourned at 8:40 pm. 

 

Next meeting is scheduled for November 14, 2013 

 

Respectfully submitted, 

Rich Forte 

 


