
 

 

 

 

 

 

 

 

 

MEETING MINUTES 

BOARD OF SELECTMEN 

SEPTEMBER 28, 2012 

 

At 7:30 a.m., Chairman James P. Dawley, Jr. called the meeting to order with 

members Joseph M. Melican and Carol Lisbon present.  Also present were David 

W. Ramsay, Town Administrator, and Greer Pugatch, Assistant Town 

Administrator. 

 

ATTENDANCE:  Mary Carrigan, Personnel Board; John Cone, Warrant 

Committee; Council on Aging members Paul Campanis, Cara Groman, Betty 

Hagan, Barbara Murphy, Maureen Dilg, Jane Hemstreet, Janet Claypoole, Lou 

Theodos, and Ann Evans; Dave Wolohojian, Bridegwater Credit Union  

 

PRESS:  Sarah Freedman, D-S Press 

 

Mary Carrigan, Personnel Board re FY14 General Increase 

Recommendation 

Ms. Carrigan explained the methodology that The Personnel Board uses to 

determine what increase would be appropriate for the non-union employees of the 

Town.  After a thorough analysis, it was agreed that for FY14 budget purposes, a 

1.9% increase would be appropriate for the non-union employees of the Town. 

 

Mrs. Lisbon moved to accept the recommendation of the Personnel Board for a 

1.9% general increase, seconded by Mr. Melican; it was unanimously voted. 

 

Execute Mutual Aid Agreement Between Metropolitan Boston Area Police 

Departments 

A brief summary of the benefits of the Mutual Aid Agreement was given by Mr. 

Ramsay.  This agreement allows the Town to share in some of the benefits of 

regionalization without any loss of autonomy.   

 

Mr. Dawley moved to execute the Mutual Aid Agreement between Metropolitan 

Boston Area Police Departments, seconded by Mr. Melican; it was unanimously 

voted. 

 

Approve Selectmen’s FY14 Capital Budget Requests 
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Mr. Ramsay stated that he was not prepared to recommend the BOS capital 

budgets yet as an estimate for the Town House roofing repairs which would 

include relining the copper valleys, replacing some slates, and repairing of other 

slates has not yet been received.  The Town House roof is inspected annually, and 

there is no any indication of roof failure.  The Standard Loss Rate for slate roofs 

has not been reached, and any slates which do fall land in shrubbery, so are not 

dangerous to building users. 

 

Per CMAC’s recommendation, the Caryl Community Center parking lot 

extension and paving will be moved out to FY15, which will allow time to 

determine whether paving of the extension is necessary. 

 

The Town Library carpet in the Children’s Room is worn and needs to be 

replaced. 

 

Mr. Dawley moved to approve the Highway Department Capital Budget Request 

for a Street Sweeper for FY14, seconded by Mrs. Lisbon; it was unanimously 

voted. 

 

Council on Aging re:  Metrowest Regional Transit Authority Membership 

and Related Implementation of Senior Van Services 

The COA is recommending that the Town join the Metrowest Regional Transit 

Authority (MWRTA) to enable leasing a senior van at no cost to the Town.  An 

assessment to the Town would be between $18,000 to $25,000 which would be 

taken out of our MBTA assessment.  The MWRTA would apply for a grant for a 

12- passenger wheelchair with 80% paid for by the MWRTA and 20% paid by the 

state.  Operating costs would be reimbursed by the MWRTA at a contracted rate 

for a one-year contract with terms that cannot change once signed.  The initial 

funding would come from the Town, with reimbursements for the van and the 

operating costs from the state.  Should the state be unable to reimburse these 

costs, they would have to come solely from the Town. 

 

Operational costs would include a driver for the van, for approximately 17 

hours/week.  The MWRTA has an approved list of drivers, from which the COA 

could choose.  The van driver would be on call by cell phone.  Scheduling for van 

rides would require 48-hour notice.  Ms. Claypoole stated that to perform the 

dispatch function, the COA may require additional hours/personnel as an 

additional operating cost.    

 

Mr. Ramsay stated that all of the logistical details as presented in their current 

form this morning are subject to change as the Board of Selectmen move through 

this process, and that if the BOS votes to join the MWRTA, this affirmative vote 

would be subject to successful contract negotiations.  Joining the MWRTA 

requires a Board of Selectmen vote, but it would require a Town Meeting vote to 

get out of the contract. 
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Mr. Dawley stated that the timing for this presentation was good, as the budget 

cycle for FY14 is starting now.   

 

Other Business: 

Norfolk County Commissioners Engineering Request 

The request was for Norfolk County Commissioners (NCC) to do a site/boundary 

survey and a title search for the Heard property. 

 

Mrs. Lisbon moved to approve the NCC engineering request for the Heard 

property to be executed when the document comes in, seconded by Mr. Melican; 

it was unanimously voted. 

 

Appointments 

Mr. Melican moved to appoint Betty Hagan to the Council on Aging for a three- 

year term, seconded by Mrs. Lisbon; it was unanimously voted. 

 

Holly Collins has submitted her resignation from the Board of Library Trustees.  

Mrs. Lisbon moved to appoint Adrienne James Hill to fill the unexpired term until 

June 2013, seconded by Mr. Melican; it was unanimously voted. 

 

Mrs. Lisbon moved to appoint David Stapleton to the Conservation Commission 

as an associate member for a one-year term, seconded by Mr. Melican; it was 

unanimously voted. 

 

Mrs. Lisbon moved to appoint Dan Wilcox to the Historical Commission for a 3- 

year term; seconded by Mr. Melican; it was unanimously voted. 

 

Special Licenses 

Two licenses were discussed:  September 29 at Elm Bank, and October 20 at 

Connors Center. 

 

Mr. Dawley moved to approve the special licenses as delineated above, seconded 

by Mr. Melican; it was unanimously voted. 

 

Adjournment 

At 9:00 p.m., Mr. Dawley moved to adjourn the meeting, seconded by Mr. 

Melican; it was unanimously voted. 

 

 

DOVER BOARD OF SELECTMEN 

 

 

 

____________________________ 

Joseph M. Melican, Clerk 
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