Dover-Sherborn Regional School Committee
Meeting of September 4, 2012

Members Present: Shelley Poulsen, Chair

Richard Robinson, Vice Chair
Ellen Williamson

Lauren Balk

Dana White

Michael Lee

Also Present: Valerie Spriggs Superintendent

Steven Bliss, Assistant Superintendent
Christine Tague, Business Manager

1) Call to Order
Ms. Poulsen called the meeting to order at 6:33 pm in the Middle School Library.

Ms. Graham, former chair of the Dover Sherborn School Committee, and Mr. Koocher, MASC Executive
Director, presented SPAN-DS with the Outstanding School Partner Award.

2)
3)

4)

Community Comments — none
Reports

a)

Student Council Report —The Student Council will vote this month on representatives. They will
attend the October meeting.

Goal 1 — Academic Excellence

a)

b)

c)

High School Report — Ms. Lonergan reviewed recent and upcoming events at the High School

including the opening of school.

e International Overnight Field Trip — Ms. Lotti and Ms. Levasseur asked for permission to
chaperone a field trip to Costa Rica during the April vacation to attend the Global Student
Leadership Summit. The cost of the trip is $3,400 and fundraisers to offset the cost are
planned.

Ms. White made a motion to approve the field trip to Costa Rica from April 14 — 22, 2013. Mr.

Lee seconded.

12-52 VOTE: 6-0

e Dodge Poetry Festival — This year the festival will be in New Jersey from October 11-12,
2012.

Mr. Robinson made a motion to approve the field trip to the Dodge Poetry Festival from

October 11-12, 2012. Ms. Balk seconded.

12-53 VOTE: 6-0

Middle School Report — Mr. Randall reviewed recent and upcoming events at the Middle School

including the opening of school.

Superintendent’s Update — Ms. Spriggs provided a memo to update the Committee on recent

and upcoming events. She thanked everyone involved in the installation of the turf field on

campus.

5) Goal 3 — K-12 Effective and Efficient Districts

a. Finance — Ms. Tague provided the monthly reports to be discussed. Fran Rush is retiring
and will be replaced by Heidi Perkins, formally Payroll Coordinator. Leanne Wilkie has
been hired as Payroll/Financial Assistant.



b. Status of Appropriations —the FY12 preliminary closing balance is a positive surplus of
$604,972 primarily attributable to salary, utilities and health care.
c. Transfer of Funds — Ms. Tague recommends the following transfers to balance out FY12:
Transfer from: Superintendent 1210 ($45,064) and Classroom Teachers 2305 ($175,543).
Transfer to: Human Resource & Benefits 1420 ($160); District Academic Leaders 2100
($1,000); Teacher Specialist 2310 ($48,819); Substitutes 2325 ($14,673); Non Clerical/Inst
Paraprofessionals 2330 ($12,068); Librarians & Media Center 2340 ($2,161); Professional
Development 2350 ($2,900); Textbooks & Related Software 2410 ($4,019); Classroom
Technology 2451 ($15,576); Medical & Health Services 3200 ($5,385); Transportation
Services 3300 ($4,352); Athletics 3510 ($9,350); Custodial Services 4110 ($66,604); and
Extraordinary Maintenance 4300 ($33,540). An explanation of variances over $5,000 is
available on www.doversherborn.org, Regional School Committee publications, School
Committee packet 9/4/12, page 48.
Mr. Robinson made a motion to approve the transfer of funds as listed above. Ms.
Williamson seconded.
12-54 VOTE: 6-0
d. Treasurer’s Revenue Report — The FY12 revenues came in $112,140 over budget
attributable primarily to additional transportation aid ($93,042). Additionally,
Miscellaneous Income is up significantly as a result of a distribution from the West
Suburban Healthcare Group for a retiree drug subsidy reimbursement ($23,496).
e. E&D Certification - $888,410 or 4.3%
f. Student Activity Fees — report was provided
g. WWTP Update — Phase Il will not be necessary. However, the ACOP is still outstanding
until 2 years’ worth of data is available.
h. Capital Needs Assessment — will be provided at the October meeting.
6) Special Items and New Business
a) Review and Approve School Committee 2012-2013 Goals — the goal formatting is being
completed and will be presented at the October meeting.
b) Middle School Heat Update — a meeting is scheduled for September 7" to review the design and
schedule for the bid documents for the construction phase.
c) High School Field Update — discussed under the Superintendent’s Report (4c)
d) October Agenda Items — School Committee goals, Capital Needs Assessment presentation,
Middle School Heat Update, WWTP Update, Budget Sense presentation, SPED Quarterly Update,
Sleep Deprivation information packet (Mr. Robinson).
7) Approval of Minutes
a) June 12,2012
Mr. Robinson made a motion to approve the minutes of June 12, 2012. Ms. Balk seconded.
12-55 VOTE: 5-0-1 (Ms. Poulsen)
b) The Sherborn School Committee minutes of May 10, 2012 and the Dover School Committee
minutes of May 15, 2012 were noted.
8) Routine Business
a) Enrollments as of September 1, 2012
9) Adjournment
There was a motion to adjourn at 8:17 pm

Respectfully submitted,
Amy Davis



