Dover-Sherborn Regional School Committee
Meeting of June 12, 2012

Members Present:	Richard Robinson, Vice Chair
			Ellen Williamson
Lauren Balk
Dana White
Michael Lee
Also Present:	 Valerie Spriggs Superintendent
 Steven Bliss, Assistant Superintendent
			Christine Tague, Business Manager

1) Call to Order - Reorganization
Ms. Spriggs called the meeting to order at 7:00 pm in the Middle School Library. 

Mr. Robinson nominated Ms. Poulsen to be Chair of the Dover-Sherborn Regional School Committee for 2012-2013. Ms. Williamson seconded. 
12-31 VOTE: 5 – 0
Ms. Williamson nominated Mr. Robinson to be Vice Chair of the Dover-Sherborn Regional School Committee for 2012-2013. Ms. Balk seconded.
12-32 VOTE: 5 – 0
Ms. White nominated Ms. Balk to be Secretary of the Dover-Sherborn Regional School Committee for 2012-2013. Mr. Lee seconded.
12-33 VOTE: 5 - 0
2) Community Comments – Grace Shepard asked the members of the School Committee to speak loudly enough for the audience to be able to hear them.
3) Reports
a) Student Council Report –The Student Council representatives were not able to attend the meeting due to end of the year commitments. 
4) Goal 1 – Academic Excellence
a) High School Report – Ms. Lonergan reviewed recent and upcoming events at the High School including graduation. 
b) High School Handbook – the proposed changes to the handbook were presented for approval.
Ms. Williamson made a motion to accept the changes to the High School Student Handbook for the 2012-13 school year. Ms. White seconded.
12-34 VOTE: 5 - 0
c) High School Improvement Plan – Ms. Lonergan presented the school improvement plan for approval.
Ms. White made a motion to approve the High School Improvement Plan for 2012-13. Ms. Williamson seconded.
12-35 VOTE: 5 - 0
d) Athletic Handbook – Mr. Rollins presented the changes to the athletic handbook for approval.
Ms. White made a motion to accept the changes to the Athletic Handbook for the 2012-13 school year. Ms. Williamson seconded. 
12-36 VOTE: 5 - 0
e) Booster Club Donation Acceptance – the Boosters have offered to replace the shot clocks in the high school gym ($4,450) and to purchase the materials necessary for an Eagle Scout to make signs for visitors and emergency personnel to locate fields on campus ($950).
Ms. Williamson made a motion to accept the gifts from the DS Booster Club. Mr. Lee seconded.
12-37 VOTE: 5 - 0
f) PTO Donation Acceptance – the PTO has offered to replace 4 well-worn upholstered chairs in the high school library.
Ms. White made a motion to accept a gift of $4,300 to replace 4 library chairs at the high school. Ms. Balk seconded.
12-38 VOTE: 5 - 0
g) Middle School Report – Mr. Randall reviewed recent and upcoming events at the Middle School including the 8th grade trips to DC and Boston. 
h) Middle School Handbook – there were no changes to the handbook this year.
Ms. Balk made a motion to approve the Middle School handbook for the 2012-13 school year. Ms. White seconded.
12-39 VOTE: 5 - 0
i) Middle School Improvement Plan – Mr. Randall presented the school improvement plan for approval.
Ms. Williamson made a motion to approve the Middle School Improvement Plan for 2012-13. Ms. Balk seconded.
12-40 VOTE: 5 - 0
5) Goal 3 – K-12 Effective and Efficient Districts
a. Finance – Ms. Tague provided the monthly report. The projected surplus has increased from $600,000 to $713,000. The increase in surplus is primarily due to lower than projected utility and health care expenses.
b. Closing of FY12 accounts/Opening FY13 accounts
Ms. Williamson made a motion to authorize the opening of the FY13 accounts as of July 1, 2012. Mr. Lee seconded.
12-41 VOTE: 5 - 0
c. WWTP Update – Testing will continue until June 15th and be forwarded to DEP. The BAN’s have been rolled and the rate has decreased to .60% from .90%.
d. Regional Schools’ Fields Update – The funding for the first phase of the master field plan for the campuses has been secured and bids are being reviewed for hiring of firm to complete the work.
e. Capital Assessment Plan Update – There were 7 RFP’s received. On-Site Insight was the low bid for all four school buildings. References have been checked and the Administration will be hiring On-Site Insight to complete the Capital Assessment Plan.
f. Defective Middle School Vinyl Floor Tiles replacement – the VCT tiles were installed incorrectly. The School Committee approved replacement of several classrooms last year. There are 15 more classrooms that need VCT replacement at a cost of $36,568.12 not including disposal. 
Ms. Williamson made a motion to approve an amount not to exceed $24,999 for labor to rip, prep floor and install 15,120 square feet of VCT. Mr. Lee seconded.
12-42 VOTE: 5 – 0
Ms. Williamson made a motion to approve an amount not to exceed $13,000 for the purchase of 16,000 square feet of VCT tile and adhesive. Mr. Lee seconded.
12-43 VOTE: 5 - 0
6) Special Items and New Business
a) World Languages – Ms. Spriggs recommended time be made to meet with the Regional members to address the MS/HS impact when adding World Languages to the elementary curriculum and suggested including the World Languages in the Strategic Direction under Academic Excellence. 
b) Acceptance of DSEF Grants – 
Ms. White made a motion to accept the generous grants for the Dover Sherborn Regional District in the amount of $92,807.37. Ms. Williamson seconded.
12-44 VOTE: 5 - 0
c) ACCEPT Education Collaborative – two school districts (Needham and Lincoln-Sudbury) are applying for membership to ACCEPT. The Administration recommends approval of their membership request.
Ms. Williamson made a motion to accept the membership of Needham and Lincoln-Sudbury to the ACCEPT education collaborative. Ms. Balk seconded.
12-45 VOTE: 5 - 0
d) Subcommittee Appointments – subcommittee openings were assigned.
Mr. Robinson nominated Ms. Balk to be the liaison to TEC. Ms. White seconded.
12-46 VOTE: 5 - 0
e) School Committee’s Summer schedule 
f) Middle School Heat Update – The bid opening will be on June 18th at 1 pm. There have been 9 requests for RFP’s to date.
g) High School WiFi Update
h) Goal Setting Date
7) Approval of Minutes
a) May 1 and 18, 2012
Ms. Williamson made a motion to approve the minutes of May 1, 2012. Ms. Balk seconded. Ms. Poulsen was present.
12-47 VOTE: 3 – 0 – 2 (Ms. White, Mr. Lee)
Ms. Williamson made a motion to approve the minutes of May 18, 2012. Ms. Balk seconded. 
12-48 VOTE: 4 – 0 – 1
Mr. Robinson made a motion to affirm its decision not to fund the extra-compensatory requests for the Down to Earth Advisor and an additional coach for the Cross Country Ski Team. Ms. Balk seconded.
12-49 VOTE: 3 – 0 – 2 
b) The Sherborn School Committee minutes of April 12, 2012 and the Dover School Committee minutes of April 23, 2012 were noted. 
8) Routine Business
a) September Agenda Items – WWTF update, Middle School heat update, Fields update, Enrollment bubble planning update
b) Letter from student – The School Committee received a letter from a student with concerns about the lack of sleep students get particularly at the end of the school year because of the demands placed upon them. Mr. Robinson suggested that this issue should be researched and discussed at an upcoming school committee meeting.
c) Enrollments as of June 1, 2012
9) Executive Session
There was a motion to adjourn at executive session at 9:41 pm for matters pertaining to litigation not to return to open session. 
Mr. Robinson – yea; Ms. Williamson – yea; Ms. Balk – yea; Ms. White – yea and Mr. Lee - yea

Respectfully submitted,
Amy Davis
