
 

 

Minutes 

DOVER TOWN LIBRARY BOARD OF TRUSTEES 

January 19, 2012, 9:00 am, Thursday Tea Area 

 
 

Present:  

 

Trustees:  Mark Bush, Elizabeth Freeman, Beth Paisner, Judy Schulz  

Director: Cheryl Abdullah 

 

Ms. Paisner called the meeting to order at 9:00 am.  She first reviewed the dates of the 

Warrant Committee Meeting, Caucus, Open Hearing and Town Meeting with the Board.  

A discussion followed.   

 

She next reported that, to date, approximately $7,200 had been raised from the Annual 

Trustees Appeal.  A total of 53 checks had been received.  She noted in particular that 

one resident of Dover donated $2,000 for the purchase of a tree and related landscaping 

in the new patio area in memory of his son.  There followed a discussion of the 

replacement of benches outside of the children’s wing. 

 

Ms. Shulz then provided the Friends’ Report, noting that a chili cook-off would be taking 

place at the library on Sunday, March 4. 

 

Ms. Paisner next reminded the Trustees of the Ethics Test that was required by the Town. 

 

Ms. Abdullah then reviewed the Director’s Report with the Trustees.    

 

Ms. Paisner announced to the Trustees that two outstanding recognitions had been 

received by Ms. Abdullah and the library.  The library was chosen as a finalist in the 

2012 Best Small Library in America Award, cosponsored by Library Journal and the Bill 

& Melinda Gates Foundation.  Ms. Abdullah was also notified that she would be 

receiving an award, the “Movers and Shakers” award, given by the Library Journal. Ms. 

Abdullah’s trip to Washington DC to take part in the Computers in Libraries Conference 

2012 in March was also announced.  The Trustees congratulated Ms. Abdullah and 

expressed their appreciation for the exemplary work done by her and her staff.  A 

discussion ensued.  

 

There next followed a discussion of the timing and progress with the work room 

improvements.  Ms. Abdullah answered questions from the Trustees. 

 

Next, there was a brief discussion of the terms held by the Trustees.  It was noted that 

Ms. Freeman’s term was expiring at the end of the year.  Ms. Freeman stated that she 

would notify the Board of whether she would be available to serve another term at the 

next meeting. 

 



 

 

Turning to the next item on the agenda, after motion duly made and seconded, the 

Trustees approved the minutes of the December Board meeting as presented.  

 

As a final matter, Ms. Abdullah explained to the Trustees that she was planning a full-day 

staff training day.  She noted that a consultant from the Massachusetts Library 

Association would lead the training and the program would be open to staff from other 

libraries.  The focus of the training would include technology training and customer 

service.  In order to facilitate maximum benefit from the training day, Ms. Abdullah 

requested that the Trustees consider closing the library on that day.  After discussion, and 

after motion duly made and seconded, the Trustees voted to close the library for the staff 

training day. 

 

There being no further business to come before the Trustees, the meeting was adjourned 

at 9:47. 

 

 

 

     

 ___________________________________________ 

      

 

 

 

 

 
 


