DOVER CEMETERY COMMISSIONERS MINUTES
TUESDAY, FEBRUARY 21, 2012

Meeting opened at 6:30 p.m. in the conference room at the Town Garage.

Attendance — Pope Hoffman, Bill Herd and Carol Jackman

MINUTES OF JANUARY 17, 2012 MEETING were approved.

CITIZEN’S COMMENTS: None
NEW BUSINESS:-

NO BILLS were presented.

OLD BUSINESS

The meeting with the Chief of Police and Dave Ramsey went well. Pope and Bill attended this meeting.
Unfortunately Carol had to work and would schedule another time for her to meet.

Additional bids were to have been received regarding tree removal, but due to Rusty’s being out sick
there were none. We had tabled any bid work until other bids were received, but Bill had seen the tree
company in the cemetery and he authorized them himself to remove some of the trees. The bid was to
remove the stem of the red oak by the Wakelin/Maloney plots, cutting them into four foot lengths,
grinding the oak stump and leaving the chips over the hole. Cost to be $420. The cemetery crew would
do the clean-up (thanks to Bob Beckwith for handling this in Rusty’s absence and for always covering
for us). We should also note that Craig Hughes has been wonderful helping the cemetery out through
Rusty’s illness. Bill also reported that by February 24™ he hoped the big pine tree would be down by the
Jackson grave.

Bill Herd reported he would try to get Dave Ramsey to contact Carol after work hours in order to

schedule a meeting around her work schedule.

Meeting closed at 7:35 pm. Next meeting would be March 20, 2012 at 6:30 pm.

Attachments to these minutes are on file in the Cemetery Office located in the Town Garage.



