
 

 

 

 

 

 

 

MEETING MINUTES 

BOARD OF SELECTMEN 

OCTOBER 11, 2012 

 

 

At 6:30 p.m., Chairman James P. Dawley, Jr. called the meeting to order with 

members Joseph M. Melican and Carol Lisbon present.  Also present were David 

W. Ramsay, Town Administrator, and Greer Pugatch, Assistant Town 

Administrator. 

 

ATTENDANCE:  Barrie Clough, Town Clerk; Bill Clark, Website Coordinator; 

John Cone, Warrant Committee; Paul Campanis 

 

PRESS:  Sarah Freedman, D-S Press 

 

Discuss Implementation of Town E-Mail Auto-Archiving Practice 

Mr. Clough said that the auto archiving practice is being implemented to alleviate 

the possible problem of town business being deliberated over the internet.  All 

emails are considered public records under MA law. 

 

Mr. Clark said that boards will be given doverma.org email accounts to use for all 

communications concerning Town business which will be auto-archived 

permanently.  Should a request for public records come in, the burden of 

producing records will be reduced for the individual, as the Town will be able to 

produce them from the auto-archive system.  Should the individual not use the 

system, then they will have the responsibility of sorting through and producing 

these records. 

 

All Town employees are already using this system.  Once all boards are on the 

system, there will be 93 email accounts under the control of the IT department.  

No information will be shared, except under the Public Records Request.  

Instructions will be given on forwarding emails, and ways to get on and connect 

into this email system.  This is effective immediately. 

 

A recommendation was made to make the new email system published in all 

possible ways to enable people to have contact information. 

 

Mr. Clough reminded people that there is a template on the Town website with all 

the rules, and instructions to post meetings online.  Meetings and agendas must be 

filed 48 hours in advance of the meeting.  There is only one meeting/agenda per 

submission.  The Town Clerk must timestamp a meeting/agenda, before they are 
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considered to be posted.  The hours by which a meeting/agenda must be filled out 

are listed on the website.  The minutes must be received within 60 days after the 

meeting.  Some groups are not currently compliant. 

 

Town Clerk Barrie Clough re:  2012 Presidential Election 

Due to the large voter turnout expected on November 6, Mr. Clough asked the 

Board of Selectmen to consider opening the polls at 6:00 a.m. to alleviate the 

crowds between 7:00 and 8:00 am.  Copies of the ballot questions will be handed 

out to help move things along in the voting booths as well.  Extra parking will be 

made available, along with police to help with the traffic issues.  Absentee ballots 

can be obtained until the Monday before the election at noon. 

 

Mr. Dawley moved to open the polls on Tuesday, November 6, 2012 beginning at 

6:00 a.m. until 8:00 p.m, seconded by Mr. Melican; it was unanimously voted. 

 

Revise Caryl Management Advisory Committee (CMAC) Charge 

A committee consisting of five people was first created in in 2007 and the charge 

was amended in 2010 to look at the building, make recommendations for capital 

improvements, and look at operational issues.  The committee recommends 

expanding the committee from five to seven people, with the Selectmen having 

the authority to appoint five of the members instead of three. 

 

Mrs. Lisbon moved to amend the CMAC charge to increase size of the committee 

from five to seven members, and to increase the amount of appointees of the BOS 

to appoint from three to five members, seconded by Mr. Melican; it was 

unanimously voted. 

 

Approve Police Department/Selectmen’s FY14 Capital Budget Requests 

There is a change in the Police Department Capital Budget Request which is to 

move the mobile computer interface equipment from FY15 into FY14, as the 

State and Federal technology is being upgraded in FY14, and the Town will not 

be compatible unless we upgrade the system. 

 

Mr. Dawley moved to accept the Police Department’s Capital Budget Request  

for FY14 in the amount of $117,000.00, seconded by Mrs. Lisbon; it was 

unanimously voted. 

 

Mr. Ramsay presented the estimate for the Town House roof repairs in the amount 

of $15,000 for copper flashing, recoating valleys, and washing the slate roof in the 

process. 

 

Mr. Dawley moved to approve the Board of Selectmen’s Capital Budget Requests 

for FY14, seconded by Mrs. Lisbon; it was unanimously approved. 

 

Discuss Proposed Metrowest Regional Transit Authority (MWRTA) 

Membership & Related Implementation of Senior Van Services 



Dover Board of Selectmen Open Session Meeting Minutes 

October 11, 2012 

 

3 

 

Joining the MWRTA is a necessary first step toward getting a senior van for the 

town.  The Selectmen can vote to join the MWRTA, however to get out of the 

agreement, it would require a vote at Town Meeting.  By joining this, we can 

apply for a grant to pay for a van.  If we do not use the services of the MWRTA, 

we do not expend any monies, so it is a positive step. 

 

Mr. Melican commended Maureen Dilg and Janet Claypoole on their time and 

effort spent on this process. 

 

It was stated that a vote to join does not mean that we are moving forward with 

the van; there are questions on reimbursements and efficiencies and other 

operational details to be answered before proceeding with the van. 

 

Mr. Melican moved that the Town join the MWRTA as a new member town, 

seconded by Mrs. Lisbon; it was unanimously voted.  

 

Review B.C. Connors Center Parking Lot Site Plan 

BOS is the site plan review authority for projects within the official open space 

district in the Town.  The Planning Board has sent a letter Sept 12 to the BOS 

favorably recommending the project, since it meets the criteria.  This would be for 

a 61-space parking lot on the site of the old caretakers cottage.  This has been 

reviewed by all of the inspectors. 

 

Mr. Dawley moved to approve the parking lot site plan with the condition that 6 

criteria be met:  1.  Construction is to be in accordance with the plan, 2. Storm 

water flow will be no greater post construction than pre-construction; 3.  Traffic 

flow in the parking lot will be 2 way to reduce headlight glare to abutting 

properties; 4.  Parking lot lighting will be on poles no greater than 5 feet tall, 

lights will be turned off when not in use; 5.  Snow will be stored on a designated 

portion of the paved lot in order to capture snow melt in the draining system.  

Applicant is to use calcium chloride, not sodium chloride.  6.  Landscape berms as 

shown on the plans will be constructed in order to shield abuttors on Greystone 

Road.  The motion was seconded by Mrs. Lisbon; it was unanimously voted. 

 

Appointments 

Mr. Dawley moved to appoint Kevin Malloy as Inspector of Wiring and James 

Naughton as Deputy Inspector of Wiring, each for a one-year term, seconded by 

Mr. Melican; it was unanimously voted. 

 

Other Business: 

Approve Holiday Calendar 

Mr. Dawley moved to approve the 2013 Holiday Calendar, seconded by Mr. 

Melican; it was unanimously voted. 

 

Special Licenses: 
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Two licenses were discussed:  October 14 at Elm Bank, and on October 20 at Elm 

Bank.  

 

Mr. Dawley moved to approve both licenses; seconded by Mrs. Lisbon; it was 

unanimously voted. 

 

Approve September 28, 2012 Minutes 

Mr. Dawley moved to accept the minutes of September 28, 2012 as amended, 

seconded by Mr. Melican; it was unanimously voted. 

 

Mr. Melican complimented the Boosters on the new playing field at the Regional 

School.  Mrs. Lisbon reminded the citizens that the last of three informational 

sessions held by the Rail Trail Committee will be on Saturday at the Town 

Library. 

 

Mr. Dawley reminded the citizens that the polls will open on November 6, 2012 

for the Presidential Election at 6:00 a.m. and will be open until 8:00 p.m. 

 

Adjournment 

At 7:26 p.m., Mr. Dawley moved to adjourn the meeting, seconded by Mr. 

Melican; it was unanimously voted. 

 

 

DOVER BOARD OF SELECTMEN 

 

 

 

____________________________ 

Joseph M. Melican, Clerk 

 

 


