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DOVER SCHOOL COMMITTEE 

MEETING MINUTES 

April 23, 2012 

 

Members Present:   Tim Caffrey 

 Lauren Doherty 

Dawn Fattore 

Karl Johnson

 

Also Present:   Valerie Spriggs, Superintendent 

Steven Bliss, Assistant Superintendent 

Christine Tague, School Business Manager 

Dr. Theresa Nugent, Principal 

 

 

Renee Grady, DSEA 

Dr. Deb Reinemann, Assistant Principal 

Cheryl Chase, Librarian 

1. Call to order  
Ms. Fattore called the meeting to order at 6:32pm in the Chickering School Library.   

 

2. Approval of Minutes 

a) Dover School Committee: 

 Ms. Fattore requested a motion to accept the March 20, 2012 minutes.  Mr. Caffrey motioned, Mr. Johnson 

seconded.  Vote 12-10: Unanimous 

 

b) Ms. Fattore noted the Dover Sherborn Regional School Committee minutes of March 6, 2012. 

c) Ms. Fattore noted the Sherborn Regional School Committee minutes of March 13, 2012. 

 

3. Community Comments –  None 

 

4. Reports 
a) PTO Report—Ms. Gramer 

 Three hundred auction tickets were sold.   

 The new co-presidents are Patricia Martinovich and Heather Tourtellotte; they have begun working on a 

playground plan.   

 

b) Subcommittee Reports – None 

 

c) Special Education Quarterly Report – Dr. O’Connell, Ms. Page Kolligian 

 A copy of the presentation and a brochure that was distributed to the Committee are attached to the minutes. 

 

5. Strategic Direction Goals 

a) Goal 1 – Academic Excellence 

 

Principal’s Report: 

 Dr. Nugent provided an update that her medical leave will begin a week from today so that she can be back at the 

beginning of June and not miss the end of the school year. 

 

Grade 5 Report 

 The 5
th

 grade team of Val Yorston, Kristen Varley, Donna Power, Laura Driscoll, Cathy Chiavarini and Ken 

Wadness presented a skit on the transition to Middle School. 

 A PowerPoint presentation that accompanied the skit is attached to the minutes.  

 Mr. Caffrey asked what feedback they get from the 6
th

 grade teachers about what works/what doesn’t.  Ms. 

Chiavarini spoke of a meeting where they asked for more emphasis on the multiplication & division algorithm.  

Mr. Wadness spoke of a need that was identified and as a result the GUM book was purchased.  Ms. Varley spoke 

of the need identified for 6
th

 graders to take notes independently. 

 

b) Goal 3 -- K-12 Effective and Efficient Districts 

 

FY ’12 Budget Update: 

 Ms. Tague reviewed the monthly report with the Committee. 
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Surplus Budget Requests 

 Ms. Fattore suggested that a list of potential DSEF and PTO grants be shared with DSC so that we can see the 

overall funding plan for the school. 

 Ms. Doherty asked if there is a line item where we can plan for the instruments.  Dr. Nugent responded that the 

current funding is to service the existing equipment.   

 The Committee will review the surplus request and grant funding and plan to discuss and vote on the request in 

May.   

 Ms. Fattore asked for a complete list of instruments that are being requested.   

 Ms. Fattore will follow up with Capital Committee to determine if the shades are Capital. 

 Mr. Caffrey made a motion to fund $1,921 for two bee bots and one animation projector, Mr. Johnson seconded.  

Vote 12-11: Unanimous 

 

6. Special Items/New Business 

a) Superintendent’s Evaluation – The Open Meeting was held. The meeting to vote on the contract is April 30th. 

b) RIF Process – Ms. Spriggs referred to her written update on the process.   

c) Teacher’s Academy -- Ms. Spriggs discussed developing a Teacher’s Academy and using Chickering as a pilot.  

A plan will be developed over the summer to present to DSC.   

d) Pink Slime Issue – Ms. Spriggs noted that there may be a future cost impact to bring to DSC for review. 

 

7. Future Business 
a) May 15

th
 Dover School Committee Agenda Items:  Draft of Classroom Aide Policy, Surplus Funds, Pink Slime 

cost differential, DSEF Grants. 

 

8. Routine Business 
a) Enrollments as of April 1, 2012—reports included in packet.   

 

9. Adjournment—Ms. Fattore made a motion to adjourn the meeting.  The meeting adjourned at 8:15pm. 

 

Respectfully Submitted, 

Deb Savastano 


