
Dover Parks and Recreation Commission 
Meeting of September 12, 2012 

Minutes 
 

P&R Commissioners In Attendance:  Peter Davies, Rich Oasis, Scott Seidman, Nancy Simms 
P&R Employees In Attendance: David MacTavish 
Others In Attendance:  Jim Dawley (BOS), Andy Waugh (WC), James Stuart (WC), Edward Thomas (Nutter, 
McClellan, Fish) 
 
The meeting was called to order at 7:50am. 
 
 

PRIOR MEETING MINUTES 
Minutes 4/13/12, 5/4/12, 5/18/12, 6/22/12, 8/1/12 from were approved.  Outstanding minutes are 7/13/12 
and 8/29/12. Unanimous. 
 

ACTION ITEMS FROM PREVIOUS MEETINGS 
 
 
 

ADMINISTRATIVE 
Revolving Fund – There will be rough balance of $64,000 for the Commission to allocate. Our decision is due 
to the accounting office on October 2, 2012.  Projects currently to be considered include: 
Tennis courts – $5,353.24 
Part Time Help – $15,500 
Registration software – $3,657.96  
 
Renovate TKD room - $11,000 
Well drilling and pump - $15,000 – Tata and Howard 
Office Renovation architect fees - $3,000 
Balance to Playing Field Renovation - $1,684.88 
 
We need to have a discussion with the Warrant Committee regarding how to pay for the well.   
Jim Dawley pointed out that if Dover had a DPW, that department would ask for a Reserve Fund Transfer 
request because they wouldn’t have a revolving fund.  P&R does have a Revolving Fund. The field is used 
mostly for programs, so it’s not inappropriate to have it come out of revolving fund. 
 
We are drilling for a new well because our well was dry this spring and summer.  We need to do an 
exploratory drill ($10k) and if we find water, then we will need to pay for the pump ($5k). 
 
What if we don’t find water at Chickering fields?   
Tot lot wells – Used for Chickering school only 
Bug field well – Used for Chickering playing fields 
Two little wells next to Caryl porta potties – Used for Caryl field 
 
Pumps are on an 8-10 year depreciation schedule.  The pump was replaced two years ago . 
It was decided not to use $15,000 for the well.  We will submit a Prior Notice to the Warrant Committee – 
Nancy will do it.  Dave will solicit bids for well drilling in writing. 
 
 



It was approved: 
$24,000 for caryl school repair 
$5,000 for irrigation wells maintenance 
$1,684.48 for renovate replace & enhance playing fields 
$5,353.24 for tennis court repair accrual 
$15,500 for part time staff 
$3,657.96 for registration software  
Moved by Rich, seconded by Peter. Unanimous 
 
Chickering School Bench -  Nancy was approached by a school committee member regarding bench.  Snow 
plow damaged bench two winters ago.  Repair cost is responsibility of snow and ice budget.  Nancy will alert 
citizen to contact Craig Hughes. 
 
CPARC – Nancy and Chris met with Eric Roise from Gale Associates.  Chris will contact Eric to confirm that he 
will have new data available to discuss next week; otherwise we will postpone the meeting. 
 
Dave was contacted regarding orange paint marks on trees behind tot lot back by the stream.  Dave said 
these were not done by P&R. 
Dave will go look at marks and try to determine who put them there. 
 
 

 
RECREATION 
Middle School Football - Revisited middle school football program to determine who was responsible for 
paying middle school football coaches.  Two coaches are being paid $3,800 each.   Middle school football 
coaches were volunteers in prior years when P&R was running the program.  It was determined that 
coaching costs are the responsibility of DSYF and/or the Gridiron club. 
 
Field Utilization – The field allocation matrix for fall sports is available for anyone to review.  DS soccer is 
using Elm Bank fields for some of its games because Dover and Sherborn don’t have 11v11 fields available.  
DS Soccer has to pay additional field costs to use the Elm Bank fields.  In the past, the Elm Bank fields were 
not available to DS teams, because Natick and Wellesley had them completely booked.  Now Natick and 
Wellesley teams have turf fields so their demand for grass fields has gone down.  This has opened up some 
of the Elm Bank fields for DS to rent. 
 
Currently there is one 11v11 at Chickering being used 5 nights a field.  There are three openings from 4:00 to 
5:30 but this is a hard time slot for volunteer parent coaches. 
 
Our approach to maintaining fields has been to shut down one of the three fields each fall.  This has proved 
to be more effective and more amenable to coaches than reducing the number of kids concurrently on a 
field.   
 

PARKS 
No Discussion. 
 

AGENDA ITEMS FOR NEXT MEETING  - September 12, 2012 and October 12, 2012 at 7:45am 

 
The meeting was adjourned at 9:10am. 
 
Respectfully submitted, 
Nancy Simms, P&R Commissioner 


