
Dover Parks and Recreation Commission 
Meeting of August 31, 2012 

Minutes 
 

P&R Commissioners In Attendance:  Chris Boland, Rich Oasis, Scott Seidman, Nancy Simms 
P&R Employees In Attendance: David MacTavish 
Others In Attendance:  Jim Dawley (BOS), Andy Waugh (WC), James Stuart (WC), Sue Repetti (Citizen), Jim 
Powers (Citizen) 
 
The meeting was called to order at 8:50am. 
 
 

PRIOR MEETING MINUTES 
Minutes from 4/13/12, 5/4/12, 5/18/12, 6/22/12 and 8/1/12 were reviewed and approved.  Outstanding still 
are minutes from 7/18/12. 
 
Discussion of middle school football program expenses.  Review January minutes from Joey’s visit also.  
Nancy spoke with George prior to this morning’s meeting.  Added 6th grade and launched program. 
 
Propose meeting next Thursday September 6 to vote on minutes and take next step on resumes. 
 

ACTION ITEMS FROM PREVIOUS MEETINGS 
No Prior Action Items were discussed. 
 

ADMINISTRATIVE 
Jess’ Replacement – Subcommittee: Nancy, Rich and Scott to pare down the number of candidates.  Second 
round will be copied and distributed to the full commission for further paring down.   Goal will be for the full 
commission to interview half dozen or so candidates. 
 
Revolving Fund - Dave met with Carol in accounting to get solid numbers for revolving fund. 
10k –taekwondo 
10k – proposed new well.  Will also need to set aside for a pump if we find water. 
5k – tennis accrual as agreed last year.  Accrued funds will be used for next round of resurfacing. 
3k architect for new office space. 
 
Dave reported that Jess had a lovely wedding in Waterville Valley.  She has started her new position in 
Clinton and has offered to help us in any way she can. 
 
Jim reiterated that Greer is available to help us with the hiring of Jess’ replacement.  The plan is to get her 
involved after we narrow down the number of candidates. 
 
Can we hire another Amy?  Dave says learning curve makes this option not as attractive. 
 
Amy has worked out wonderfully.  Can we increase her hours to help us? No because she is at 19 hours and 
at 20 benefits kick in.  Her pay comes out of the revolving fund. Perhaps we can increase her hours by calling 
her a contractor.  Dave will talk to Dave Ramsay about this per Scott’s request. 
 



RECREATION 
Dover Days – Scheduled for September 8 Saturday.  We need commissioners and volunteers to help.  There 
will be no race this year, so not as many volunteers will be needed.  The race is always very labor intensive 
and ends up being a loss leader for Dover Days.  The timing system costs $800 alone.  If we do the race next 
year, we can consider doing popsicle sticks rather than electronic timing.  Perhaps it can be a fund raiser for 
the high school cross country team or the afternoon middle school running club. 
 
We will begin to set up at 9 and break down at 3. 
The rain call will be 5pm on Friday.  The rain date is Sunday 9/9 from 12pm to 4pm. 
 
We could use the extra barrels for recycling;  the Recycling Committee will deliver them Saturday morning.  
 
Field Hockey – We will have three teams.  The coaches are all set. 
 
Football – Middle school program will use the old girls softball field as well as the Junction Street field.  
Practice time is 5:30.  The numbers for 7th grade are looking low.  There appears to be 31 for 8th grade, 15 for 
7th grade, and 44 for 6th grade.  Dave is working through equipment issues with Gridiron.  Dave will review 
expenses to determine appropriate player fees.  Dave thinks that $225 will not cover expenses.  Last year the 
fee was $250. 

 
PARKS 
CPARC – Chris and Nancy will meet with a representative from Gale Associates today after this meeting. 
 
Dowd Memorial Dugouts – Jim Dawley asked about the status of the dugouts.  He asked whether we have 
met with Historical society.  Dave has done that. 
 
Caryl Well – We have not had any water at Caryl this summer.  We will close Caryl field this fall as part of our 
three-year field resting rotation.  We did have water at Chickering thanks to some recent rain.  The John 
Smith camp was successful and there was no damage to the field.  The layout for Chickering fields this year 
will be two 8x8’s in the front and one 11x11 in the back. 
 
Field Usage Request - Rich reported that Paul Blanchard who is a current Sherborn resident (former Dover 
parent) is coaching a private club soccer team that wants to practice at 4:30.  The field is available, so this is 
a policy issue not a scheduling issue.  Stacey Herman is the DS Soccer club field scheduler.  Is Paul’s team 
similar to the mens leagues that use the fields?  It’s a little different because the private clubs are for profit.  
Stacey will give Dave a schedule of which time slots DSSoccer has taken for practice and games.   
 
The other issue is the hours the fields are being used.  We know from past seasons that our fields are 
overused.  We might need to say no because of overuse issues. 
Could we post on our website the times the fields are being used?  Our software has a facilities management 
piece that we could consider adding.  Let’s consider this additional cost for the future. 
 
 
Carry In Carry Out – There used to be a citizen who walked the park picking up trash, but he recently moved.  
Dave received a complaint from Certified Portable Restrooms (the porta-pottie provider) that people are 
putting dog feces and diapers into the porta potties.  Is there anything we can do?  One option that Dave 
suggested to CPR was for us to increase our payment to compensate for the extra time and effort required 
to empty each unit.  There are two porta potties in the tennis court parking lot (used to be at tot lot) and 



one at Caryl that are the problem.  The one at Chickering is not a problem.  We currently pay $80 per week 
per potty.  The potties are removed once cold weather hits.  Dave will update the Commission if the issue 
persists. 
 

ACTION ITEMS FOR NEXT MEETING 
 

 

AGENDA ITEMS FOR NEXT MEETING  - September  6, 2012 

 
The meeting was adjourned at 8:35am. 
 
Respectfully submitted, 
Nancy Simms, P&R Commissioner 


