Dover Parks and Recreation Commission
Meeting of May 4, 2012
Minutes
P&R Commissioners In Attendance:  Peter Davies, Rich Oasis, Nancy Simms

P&R Employees In Attendance: Jessica Cooney, David MacTavish
Others In Attendance:  Jim Dawley (BOS), Andy Waugh (WC)
The meeting was called to order at 7:20am.
PRIOR MEETING MINUTES
Minutes from 2/17/12 were approved.  Minutes from 3/30/12 and 4/13/12 remain outstanding.
ACTION ITEMS FROM PREVIOUS MEETINGS
ADMINISTRATIVE

Dedham Street Traffic Study – Jim invited P&R to attend the May 17 Board of Selectmen’s meeting when the Traffic Study results will be shared with the public.  P&R paid for a portion of the study.  The study will be discussed but no decisions will be made until after May 18th.
Long Range Plan for Parks & Recreation Department

· Job Description Evaluations – Nancy – Deferred until Personnel Board announces the scope of their project.
· Commissioner Program Evaluations – Scott – In process.
CPARC written FAQ’s – Peter – In process.
Annual Agenda Calendar – Nancy – It has been circulated for review. Discussion deferred until a later date.
Rail Trail – Jim asked that P&R be aware of a BOS article on the warrant for Town Meeting to further study the feasibility of a Rail Trail running through Dover and connecting Medfield, Dover and Needham.  This project has been discussed at numerous BOS meetings over the past 24 months, but until now there has been little passion around the idea.  The $5,000 article on the warrant has raised awareness amongst the community and prompted much discussion and healthy debate.  There is a formal Dover Rail Trail committee which was formed by the BOS.  The land is owned by the railroad company which would propose a 99-year lease;  this is a common practice all over the country.  “Iron Horse” is the name of a company that has done many of these projects.  They incur the cost of removing the iron rails, sell the iron, and use the proceeds to recover the cost of removing the rails and to pay for grading etc. of the new trail.  The trail will not be paved.  Parking and privacy of the neighbors are concerns that have thus far received the most air time.
RECREATION

Middle School Football program – The Dover-Sherborn Youth Football club has been established and is advertising for sixth through eighth grade players.  There are still some open issues that need to be addressed, specifically:  (1) Communication channels between parents and coaches; and (2) Equipment responsibilities.  Chris will schedule a meeting with George Kostakos, Dan Bennett and Joey Schotland to resolve these issues and set the long term plans.
PARKS

Irrigation System and Wells – Dave – The Caryl Park wells were purged in April but the water table is so low that we cannot use the irrigation system for watering the fields.  The lack of snow this winter is what has caused the water table to be so low.  We may need to consider putting in a gravel pack well in a new location closer to the tot lot.  Any new well would be connected to the irrigation system we already have.  For background, we use 13,000 gallons a day to water Chickering Fields and we water three days a week over a five to six month period, roughly May through October.  Another option would be to tap into the Chickering School Wells at Caryl Park, but this is problematic also.  DL Maher is coming on Monday to explore options for new well sites.  Dave will be with him.

CPARC Update – Rich – Gale Associates has the contract with our proposed changes.  We are waiting to hear back from them.  With regard to the DS Boosters turf field project, the project will go forward this summer if they can get $1 million in private donations by May 15th.  A Boosters board member reported to Nancy that it was not likely to happen.
Dogs at Caryl Park – Jess – An Old Farm Road resident called the P&R office to inquire about fencing or signage to help keep dogs off her property which abuts Caryl Park.  It was agreed that additional signage would be appropriate and that the signage needs to be large, similar to the new Carry-In, Carry-Out signs.  Wording would be proposed and reviewed for our next meeting.
ACTION ITEMS FOR NEXT MEETING

AGENDA ITEMS FOR NEXT MEETING  - May 18, 2012
The meeting was adjourned at 8:30am.
Respectfully submitted,

Nancy Simms, P&R Commissioner
