Dover Parks and Recreation Commission
Meeting of May 18, 2012
Minutes
P&R Commissioners In Attendance:  Chris Boland, Peter Davies, Rich Oasis, Scott Seidman, Nancy Simms

P&R Employees In Attendance: Jessica Cooney, David MacTavish
Others In Attendance:  Jim Dawley (BOS); David Ramsay (Town Administrator) and Kevin Feeley (Town Counsel)  for Executive Session only
The meeting was called to order at 7:20am.
PRIOR MEETING MINUTES
Minutes from 3/30/12 were approved.   4/13 and 5/4 remain outstanding.
ACTION ITEMS FROM PREVIOUS MEETINGS
None to address.
ADMINISTRATIVE

Executive Session – 8:00am – Open session was closed at 8:00am.  Motion made by Rich to go into executive session.  Seconded by Peter.  Nancy, yes. Peter, yes. Scott, yes.  Chris, yes. Rich, yes. Dave and Jess were excused from the room.  Kevin Feeley, Town Counsel  and  Dave Ramsay joined the commission for an executive session discussion.  Executive Session closed at 8:23am.  Motion made by Rich to leave executive session.  Seconded by Chris.  Nancy, yes.  Peter, yes. Scott, yes.  Chris, yes.  Rich, yes.
Staff Re-Appointments in May or June for Director and Assistant Director  -  Decision was made to address this issue now rather than wait until June.  It was unanimously agreed by a vote of 4-0 to reappoint David McTavish as Director of Dover Parks & Recreation.   It was unanimously agreed by a vote of 4-0 to reappoint Jessica Cooney as Assistant Director of Dover Parks & Recreation.  
Director Evaluation – Rich requested input from all commissioners so that he can incorporate our comments in his evaluation of Dave.  Dave is responsible for the performance evaluations of Jess and the three grounds keepers.  Completion goal was set for mid-June.
Long Range Plan for Parks & Recreation Department

· Job Description – Nancy Simms – It was agreed at the last meeting to defer this item until after Town Meeting as there was a BOS-sponsored article to have the Personnel Board conduct a town-wide job responsibility and salary review.  Because this article was defeated at Town Meeting, we will move forward on our own.
· Commissioner Program Evaluations – Scott Seidman – Scott and Jess finished their evaluation of the winter programs. Chris recommended adding the indirect costs to the analysis so that we could get a true net cost.  He offered to help with this; Scott accepted his offer. It was agreed to have Scott, Chris and Jess begin work on evaluations for the other three seasons.  Once completed, we will be able to accurately determine the economics of each program which can then be used to balance our program offerings with our staffing resources.

CPARC Written FAQ’s – Peter Davies – Deferred until after lacrosse season ends.
Annual Agenda Calendar – Nancy Simms – This has been circulated to all the commissioners and will be reviewed at the next meeting.
RECREATION

Nothing to address.
PARKS

CPARC Update –Rich spoke with Chris Prentiss who owns the contracting firm hired for the DS Boosters project.  Rich determined that Gale Associates, Inc. was the better choice for the CPARC project.  Bill Seymour from Gale reported to Rich that he had accepted the contract changes recommended by Dover Town Counsel.  Rich will sign the contract authorizing Gale to proceed.  Bill informed Rich that Gale’s prices have gone up, but they will honor the prices in their quote to us from last year.
Rich reported that he met with Frank Perlmutter, Treasurer of DS Boosters, this past week.  Frank said they may have a donor lined up for the first phase of their project; if so, this would allow them to proceed with Phase One this summer.   We will have to wait and see how it pans out and if the gift comes in under the deadline established by the Regional School Committee.
There have been articles and comment exchanges on “The Patch” regarding CPARC.   Rich submitted a written response to a Dedham Street resident’s letter; both were posted on  The Patch and in the two local news papers.

It was noted that the Chickering and Caryl fields were not being used every hour on the weekends.  The big crunch for field time is during the week for practice time not on the weekends.  Peter reminded the group that we were lucky with the weather being dry this spring but that based on previous year’s experiences, the boys lacrosse league would not allow games to be played in Dover for the first three weeks of the season.   We discussed the possibility of reducing the number of hours each field is available next fall as one way of addressing the field overuse problems.  It will be considered.  
Irrigation System & Wells Update – Dave and Jess are meeting with another hydrology engineer to explore the possibility of drilling an additional well.  The more sophisticated equipment currently available may reveal artesian well possibilities.  Each drilling will run $6,000 or more if we go down that path.  Denis L. Mahr Co. is the name of the company.  Ted Morine is the hydrogeologist.
Storm Grate next to Chickering Playground – P&R has been asked to fix the storm grate that sits near the kindergarten playspace. It currently sits above the grade of the ground so that when it rains, the water pools collects around it .  Dave met with Ralph Kelley to look at it and they together determined that it was out of P&R scope.  Ralph will look into hiring a contractor to lower the grade of the grate so that it lies flush with the ground. 
ACTION ITEMS FOR NEXT MEETING

TTOR Meeting on June 19th at 7:30pm for a Special Permit for recreational parking along Powisset Street  - Rich.
Director Evaluation – Rich.

Job Descriptions – Nancy.
AGENDA ITEMS FOR NEXT MEETING  - June 22, 2012
Results of meeting with hydrogeologist – Dave.
Results of June 19th TTOR hearing  – Dave.
Annual Agenda Calendar - Nancy
Job Descriptions – Nancy.
The meeting was adjourned at 8:25am.

Respectfully submitted,

Nancy Simms, P&R Commissioner
