Dover Parks and Recreation Commission
Meeting of April 13, 2012
Minutes
P&R Commissioners In Attendance:  Peter Davies, Rich Oasis, Scott Seidman, Nancy Simms

P&R Employees In Attendance:  Jessica Cooney, David MacTavish
Others In Attendance:  Jim Dawley (BOS), Andy Waugh (WC),  Elisha Lee (citizen), George Kostakos (middle school football), Dan Bennett (middle school football)
The meeting was called to order at 7:20am.
PRIOR MEETING MINUTES
2/17/12 and 3/30/12 outstanding.  Neither available for approval.
ACTION ITEMS FROM PREVIOUS MEETINGS
ADMINISTRATIVE

Letter to papers about office hours
 Jess reports that she will check on where the letter stands.  It will be submitted to The Dover Patch, The Hometown Weekly, The Dover-Sherborn Press.  Jim suggested that we make sure CMAC is aware of office hours and that we request that the office hours be a part of the signage that is being requested at Town Meeting for the CCC.  Jess Cooney and Scott Seidman are the P&R representatives to CMAC.
Long Range Plan for Parks & Recreation Department

Job Description Evaluations – Nancy.  Not available.

Commissioner Program Evaluations – Scott. Not available.

Park Worker Daily Tasks
Rich reviewed the time sheets for the three park employees.  He reported the following approximate time allocations:

Fall – 25% mowing town properties, 25% maintaining and repairing equipment, 20% cutting trees and chipping brush (in conjunction with highway), 8% lining ball fields.  A P&R employee helps maintain the cemetery in the Fall and the Spring (Cemetary hires a seasonal worker for the summer).  The Cemetary budget does not reflect the cost of the P&R help; P&R does not “bill” Cemetary for the borrowed labor.
Winter – This winter there was not much snow and therefore not a lot of time allocated to plowing.  Last year’s breakdown was 60% maintaining and repairing equipment and 30% plowing.  If plowing is needed between 7am and 3pm, it comes out of the P&R budget; if plowing occurs between 3pm and 7am, it comes out of the Snow and Ice budget.  P&R “transfers” an employee to the Highway Department for the Winter season.  The Highway Department budget does not reflect the cost of the P&R help; P&R does not “bill” the Highway Department for the borrowed labor.  P&R does pay overtime cost of clearing Channing Pond if it needs to be cleared after regular daytime hours.  The P&R budget includes overtime payroll costs for this purpose.
Spring – similar to Fall.

Dave emphasized that equipment maintenance and repair is a time-consuming process if done correctly.  It involves taking the piece of equipment apart in detail and caring for each component.  Each employee is responsible for the equipment he most uses.  A dedicated employee will take better care of the machinery he uses if he knows that keeping it in good working condition is part of his responsibility.  If we hired a seasonal employee during the growing seasons, this would not be the case.  We definitely need three people outside during the growing season; there is too much to do for just two people, especially if you consider vacation time.  Even if our employees were busy only 70% of the time, it would be less costly in the long run than hiring and training seasonal employees each year who don’t really care about the well-being of the department. 
Monthly Email Blasts
Nancy will write short articles that P&R can send out via email and that can be sent to the local newspapers.  The focus will be on educating the community about the P&R fields – the existing ones as well as the proposed turf field.  We need to do a better job of educating our constituents on the fields.  Regarding the turf project, there are people in town who were not here two or three years ago and therefore do not know the history of the project and the analysis that has been completed.  Questions that are being heard include, “Why can’t P&R put the turf fields on the old Medfield State Hospital property?” and “Can’t P&R use the fields at the region?”  The first article will layout who uses our fields.  Subsequent articles can address the irrigation system and the department’s dependence on ground water sources, the impact  of the dry winter on the water sources, the state and federal requirements regarding fertilizers the department uses, and updates on CPARC.  The first article should be out early May.
CPARC written FAQ’s 
Peter is in the process of compiling the data.  It would be good to post this on the CPARC website which has been dormant but can be reintroduced once it is updated.
Annual Agenda Calendar 

In response to a request made by Chris  several months ago, Nancy is creating a document that identifies by month the recurring responsibilities of the P&R Department and the P&R Commission.  For instance, every year in December, we need to submit to the Warrant Committee our Operating Budget.  

MRPA Award 

Jess was selected as the 2011-2012 winner of the Massachusetts Recreation and Park Association’s (MRPA’s) “New Professional of the Year Award”.  This award was established to recognize a P&R professional who has made outstanding contributions to the P&R field and has been in the field for less than ten years.  Jess was nominated by her peers and was selected as the winner from a pool of candidates from across the state.  She was recognized for her significant accomplishments during her six years in Dover, including adding over 20 new programs , developing solid working relationships with all three schools in town and with various town and parent groups within the community, increasing the department’s visibility within the community, creating a new department website, and championing an online program registration system.  She is a member of the national, state and local P&R organizations; she is the P&R representative on CMAC and has been heavily involved in all phases of CPARC.  The Commissioners are extremely proud of Jess’ accomplishments and are delighted that she has received this much deserved public recognition.
RECREATION

Middle School Football 
George Kostakos introduced himself and Dan Bennett as the two parents spearheading the push for a 6th grade football program for DS boys.  They both played college football at D1 schools; George’s older son is currently a senior at DSHS and played on the high school football team.  George was asked by Joey Schotland, DSHS Varsity Football Coach, to run the 6th grade program.  George recruited Dan to help.  They both love the game of football and believe strongly that the boys would benefit from having a 6th grade program in their own community.  They believe the DSHS program will benefit by having Joey involved in the middle school program and that it will be good for the middle school program too.  They have recruited Tony Dello Iacono (“Coach Dell”) to be the head coach for the middle school program.  Coach Dell was an assistant varsity coach for the DSHS team three years ago under Coach Girard who left to head up Hopkinton’s football squad.  Coach Dell returned to DS this year to work under Joey.  Nancy commented that he was her son’s favorite football coach ever.  Coach Dell is currently putting together his team.  There are solid numbers for next year’s 8th grade but the numbers for the 7th grade are low; it is a very girl-heavy grade.  

They are considering offering a 6th grade program in part to address the low numbers in the 7th grade.  They have discussed the program structure and do not believe a 6th grade team would place any greater burden on P&R.  As they see it, P&R would collect the registration money and as such would provide insurance coverage for the participants.
Dan spoke up and explained that currently, Dover and Sherborn kids who want to play football have to go to Westwood and Holliston, respectively, to participate in the PopWarner programs.  He wants the DS kids in 6th grade to be able to play on a football team with each other.  Also, PopWarner makes it difficult to play other fall sports, and Dan thinks it is good for kids at this age to play different sports.  The other thing is that PopWarner starts at the very beginning of August; that is a big sacrifice for some families.  We could be losing some good middle school football players simply because of that.  Dan would be the head coach for the 6th grade team; he will have a 6th grader in the program.  He will make if fun for the kids; his focus will be on teaching them the fundamentals of the game.
George concurred saying that kids want to be able to play other sports and with the DS program they could.  There would be practice three nights a week plus a game.
Scott asked how they would address the notorious DS parents who want to control their child’s experience.  George said they have discussed it as a committee and that they are still working on it.  There has to be coach interaction with the parents; coaches can’t hide from the parents.  The committee wants to get the bugs out early; the players will need to have the game fundamentals down before they will be allowed to step on the field.  Safety is paramount and if a boy has not learned the fundamentals, he is likely to get to hurt.  The coaching committee is in full agreement on this.  There will be separate teams for each grade which will allow for maximum playing time and allows the coaches to focus on specific skill development.  With PopWarner, the teams are organized by weight classes which can be dangerous.
George stated that the PopWarner sign-ups are beginning today, so if DS is going to do a 6th grade team, we need to get the go ahead now and get the word out so as to avoid a conflict between our program and a PopWarner program.
Dave asked who was paying Coach Dell.  George said the DS Gridiron club.

Dave asked whether the middle school teams would continue to play games against some of the private schools.  He said that there are four home games  now and that he is getting calls from some private school coaches about nailing down dates.  George said that the American Football program is grade-based and that they would prefer to play tri-valley teams rather than private schools which may not be grade-based.

Peter asked who was paying the coaches and pointed out that under P&R, the middle school coaches donated their time.  George responded that Coach Dell would be paid by the Boosters.

Nancy asked if we should raise our fees.  Dave responded saying that we barely broke even last year and that was without having to pay coaches.  We will need to buy at least 50 new helmets for next season because they failed post-season inspection.  Our fees last year were $200; this year we are charging $225.

George explained that the committee has been in existence for just a week.  They have already put in a lot of hours, but there is still a lot to do.  He asked that we email him with a list of P&R concerns.
Jess asked for clarification on the role of P&R, for example, would P&R make weather-related calls?  George said that the committee would like to eliminate P&R involvement, eliminate a layer in the program.  Someone within the program would be responsible for all the mass emails.

Nancy repeated the importance to P&R of positive communication with parents and referenced the troubles P&R has had in the last two years when coaches fail to communicate effectively with parents.  Nancy pointed out that the 6th grade parents will be new to this type of sports team (ie previous sports teams have had equal playing time as one of the goals and parents have been coaches) and will need help in getting up the learning curve in terms of what is and is not ok from the sidelines.  They will need help understanding the coaches’ roles, their roles’ and their kids’ roles; also, expectations regarding being at practices, paying attention at practice and safety need to be conveyed.  If a parent has an issue with his/her child’s experience, that parent needs to be able to speak directly with the coach; it is not effective to have the parent go through a team manager.

Jess asked whether the kids would travel to away games in private cars or buses and who would make the arrangements.

Scott asked where the teams would practice.  George replied that it might be the girls’ varsity softball field but that the details were still in process.

Dave pointed out that in the past, the kids have brought their equipment to school in the morning for afternoon practices.  Where do you plan on having the kids store their equipment?   If you add another team, there won’t be room where we currently have the kids put their equipment.  George responded that they would likely rent a POD.  Dave asked where the kids would change.  George said they would work that out but if practices were going to be at 6pm, they would likely be coming from home so the issue of changing clothes would not exist.
Dave asked what their magic number was in terms of being able to make a 6th grade team viable.  George responded that it was probably 20, that this number would be enough to support a solid team but would also give each kid significant playing time.

Rich asked who was going to schedule the games.  George said they hoped to be able to do so but were still working out the bugs.

Jim asked George and Dan if they thought they had enough time to do this correctly.  George and Dan said yes.  They think that in the beginning the competition would not be as strong as what the kids are currently experiencing with PopWarner, but over time, the middle school program would build and get stronger.
Commissioners voted: 4-0 in favor or supporting a 6th grade football team as presented.  Concerns as laid out above remain to be addressed.

Spring Egg Hunt follow up 
Jessica reported that she and some helpers filled over1,000 eggs. They were scattered over the lawn in front of Town Hall; there was a small section roped off for the very little kids so they wouldn’t get trampled by the older kids.  There were about 150 kids who participated.  The eggs were gone in minutes.  Jess was there to welcome everyone so that people would know it was a P&R event. 
Fishing Derby 
The annual fishing derby at Channing Pond is this Sunday, April 15, 2012 from 11:00am to 2:00pm.  The fish will be delivered today and is always fun to watch.  Dave expects there will be between 80 and 100 kids.  Entry fee is $5 which does not cover costs, but it is a well loved tradition.  People set up grills and tents and make a day of it.  It has become a great community-building event.  We always hold it on the first Sunday of the public school Spring Break.  .  Get 80 to 100 kids.  It is a loss leader, but it is a well loved tradition.  
PARKS

CPARC Update 
Rich reported that Gale has presented P&R with a contract for Phases 4 (Design Development), 5 (Permitting) and 6 (Bid and Construction Administration) as requested.  Rich and Dave have reviewed the contract.  Scott is currently looking at it.  The selectmen had outside counsel look at it as well.  
Jim suggested that even though P&R is paying for this work out of its revolving fund, the moneys could be considered town funds.  Nancy pointed out that the money in the revolving fund comes from program fees paid by program participants.  Money accumulates in the revolving fund if  a program’s fee revenue exceeds that program’s costs.  One option for allocating the excess is indeed to transfer it into the town’s General Fund, but it is apportioned and allocated at the commissioners’ discretion and as they deem best suits the needs of the community.
Caryl Dugouts – building around Caryl House 
Dave reported that the Dover Historical Society (“DHS”) would like to be involved in the Dowd Memorial Dugout project.  Elisha Lee spoke up and said he would like to see a rendering of the dugouts.  Dave said that the Dowds have already prepared a rendering and that he would get a copy to Elisha.   According to Elisha, the DHS wants to make sure the project is not going to be a dagger in their backside.  P&R will include DHS in future discussions.  At this point, the building department has approved the schematics as have the police and fire departments.  The Dowd family has raised $13,500 over the past 5 years through public fundraisers.  The dugout project does not entail changing the dimensions of the existing ball field.  Excavating will be necessary for the foundations, but the dugouts themselves will be at ground level.  As part of the project, P&R has agreed to replace the current chain link fence along the base lines and behind home plate.  Once construction is complete, the dugouts should have no impact on the Caryl House.
ACTION ITEMS FOR NEXT MEETING

AGENDA ITEMS FOR NEXT MEETING  - May 4, 2012
The meeting was adjourned at 8:30am.

Respectfully submitted,

Nancy Simms, P&R Commissioner
