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To:  TEC Board of Directors 

From:  Nancy Sullivan 

Subject:  Minutes of Board of Directors Meeting, January 6, 2012 

 

Attendance: 

Jeff Granatino, Canton Lincoln Lynch, Walpole 

Susan Butler-Walko, Dedham Nancy Gallivan, Walpole 

Dawn Fattore, Dover Paul Stein, Wayland 

Clare Graham, Dover-Sherborn Carol Lewis, Westwood 

Beverly Hugo, Framingham Marla Colarusso, TEC 

Brad Jackson, Holliston Bob Hilliard, TEC 

Erica Plunkett, Holliston Dan Shovak, TEC 

Jean Bertschmann, Hopkinton Liz McGonagle, TEC 

Jim Hayden, Norwood Sharon Sosny, TEC 

Frank Hess, Sherborn Nancy Sullivan, TEC 

  

 

Guests:  Karen Nerpouni, Doug Spicer – TEC Licensure Program 

 

The meeting was called to order at 8:15 AM by Chair Nancy Gallivan (Walpole).  Ten TEC 

member districts were in attendance.   

 

The minutes from the November 18, 2011 meeting were voted on by a motion by Brad Jackson 

(Holliston) and a second by Lincoln Lynch (Walpole).  The Board voted acceptance of the minutes 

unanimously. 

 

1. Overview of TEC Licensure Programs 

 Karen Nerpouni and Doug Spicer presented an overview of the Initial Licensure Programs that  

 TEC currently offers:  Teacher and Administrative 

 

 They discussed the components of the licensure program, the courses required, the costs and the  

 benefits of obtaining licensure through TEC.  They gave an update on where some  

 TEC licensure graduates are employed now and also noted numbers of licensure participants  

 over the last nine cohorts and the districts they represent. 

 

2. Strategic Plan  
 Superintendent Lincoln Lynch (Walpole), the facilitator for the Strategic Planning Committee, 

reviewed the plan.  He reported that, at each Board meeting, a subcommittee chair will present 

to the Board the progress being made on the goals of that committee.  He asked each 

subcommittee chair to review his/her group’s goals and action plans. 
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 Bev Hugo (Framingham) made a motion to accept the Strategic Plan as presented.  Jean 

Bertschmann (Hopkinton) seconded the motion and a vote was taken.  All 10 member districts 

approved the plan. 

 

3. Bullying Intervention Plan Changes 

 There were minor word corrections to the Plan, which was originally approved by the Board last 

Spring.  After noting the changes, a motion was made by Lincoln Lynch (Walpole) to accept the 

revised Bullying Intervention Plan.  The motion was seconded by Bev Hugo (Framingham) and 

a vote was taken.  All 10 member districts accepted the revised plan. 

 

4. Contributions to TEC “Giving Tree”  

 During this year’s holiday season, TEC began a gifting initiative, the Giving Tree.  Letters were 

sent out to both the TEC Staff and to families of TEC students, to see if they were interested in 

donating to TEC classrooms to support activities and purchase supplies for our special needs 

students.  Donations included gift cards to Amazon, CVS, iTunes, A.C. Moore and Walmart.  

All donations including monetary gifts were divided among all TEC classroom programs and 

supported the needs expressed by the teachers of those programs. 

 

 A list of “Giving Tree” donations was presented to the Board and a vote was taken to accept all 

contributions.  Jeff Granatino (Canton) made a motion to accept the “Giving Tree” donations, 

Jim Hayden (Norwood) seconded the motion, and the Board unanimously approved the motion. 

  

5. Wellesley Membership Withdrawal 
 A letter dated December 22, 2011 was presented to the Board by Nancy Sullivan.  The letter 

from Wellesley’s Superintendent Bella Wong was a notice of withdrawal as a member district of 

The Education Cooperative.   

 

 There was discussion by Board members regarding the effect this withdrawal will have on TEC 

and its members.  Also discussed was a need to amend the TEC Agreement with regard to 

members joining and/or withdrawing and the benefits of new districts wishing to join the 

collaborative.  It was suggested that legal counsel be obtained to offer information on the legal 

obligations of any district seeking membership or withdrawing its membership from TEC.  

Nancy Sullivan mentioned that she would be attending a general membership meeting for 

MOEC on Monday, January 9, and would bring the topic up at that meeting. 

 

 A motion was made by Jim Hayden (Norwood) that the Board accept the communication from 

Wellesley but table any further action on the withdrawal until advice from legal counsel is 

obtained.  Jeff Granatino (Canton) seconded the motion and all 10 member districts agreed by a 

unanimous vote. 

 

6. Update on Budget for FY13 
 The Budget Subcommittee will meet on Wednesday, February 1.  The proposed budget will be 

presented to the Board in March.  All assessment figures have been sent out to Business 

Administrators of member districts. 

 

7. Executive Director Update 
 Nancy Sullivan began her report with an update of TEC’s membership in the national 

cooperative purchasing program.  There are four new categories:  Kitchen equipment and 

supplies, mobile learning solutions, musical instruments & supplies and scoreboards & signage.  

Nancy had her first job-alike meeting with the school business administrators, giving them 
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information on the expansion of the Cooperative Purchasing program and offering to send them 

the complete bid schedule for this year. 

 

 Nancy also reported on a presentation at Westwood High School earlier in the week, made by 

instructors in the Online Academy.  There were demonstrations of some online courses that are 

currently being offered to students by teachers from member districts who have been trained to 

create and teach virtual courses. 

 

 Lastly, Nancy updated the Board on the changes in legislation for collaboratives.  Some of these 

changes include licensure requirements for nurses and business administrators, and more 

regulation regarding membership by districts in more than one collaborative.  Nancy Gallivan 

(Walpole) suggested that people contact their legislators regarding these proposed requirements.  

A motion was made by Lincoln Lynch (Walpole) to draft a letter to legislators, expressing 

TEC’s thoughts on the proposed legislation.  Susan Butler-Walko (Dedham) seconded the 

motion and the Board voted unanimous agreement. 

 

 Dan Shovak reported that the Recovery Plan, as approved at the November Board meeting, was 

working well. 

 

 Marla Colarusso gave a report on Student Services.  There are 115 students in TEC programs 

currently and she already has some referrals for next year. 

 

 Liz McGonagle’s report included the announcement of a fifth cohort of the Simmons Assistive 

Technology program that will begin in May.  The fourth cohort was beginning today. 

 

 Also, the Online Academy was beginning its Spring 2012 semester later in January. 

 

The meeting was adjourned at 9:45 AM.  The School Committee job-alike group met with Nancy 

Sullivan afterward. 

 

The next Board meeting will be held on March 2, 2012. 

 


