December 16, 2011
P& R Meeting Agenda
7:15 am
Caryl Community Center

Agenda Items

e Meeting Minutes —11/9, 11/18, 12/2
e Action items from previous meetings

e Operating Budget
e CPARC update

o Cheney Engineering map
e D/S Field Update

Caryl Community Center P&R space improvements

o Gym, TKD & Wrestling room, & Caryl room

Spring Field Allocation Meeting
Football
Sherborn programming

o Parent, Coaches, Player Code of Ethics
o Program evaluation chart from Peter

Long Range Plan for Parks & Recreation Department

o Mission, Vision, Objectives for department

e Action items for next meeting
e Agenda items for next meeting




