Board Name: Dover School Committee TOWM OF DOVER
RECEIVED

Name of Person Posting Meeting: Bente Sears
00 DEC 16 A %10
Subject: Meeting Notice Posting
. BARRIE H, CLOUGH
Meeting Date: December 19, 2011 TOWHN CLERK

Time: 6:30 p.m.

Meeting Place: Chickering School, Dover, Massachusetts
Type of Posting: Meeting Posting Including Agenda
Agenda:

1. Call to Order

2. Acceptance of Minutes

3. 1. Call to order

2. Approval of Minutes

a) Dover School Committee — November 15, 2011 AR

b) Dover Sherborn Regional School Committee — November 1, 2011

c) Sherborn School Committee — November 10, 2011 3. Community Comments 4. Reports
a) PTO Report — Ms. Gramer, Ms. Doyle

b) Special Education — Dr. O’Connell

c) Subcommittee Reports - optional

5. Strategic Direction Goals — Superintendent Spriggs

a) Goal 1 — Academic Excellence

« Principal’s Report

- Grade 1 Report -

- Full Day Kindergarten — Ms. Spriggs AR

b) Goal 2 — Outstanding Teachers

- Professional Day — Mr. Bliss

c) Goal 3 — K-12 Effective and Efficient Districts - Finance — Ms. Tague o FY "12 Budget Update -
FY ‘13 Budget - Ms. Spriggs and Ms. Tague

d) Goal 4 — Technology

e) Goal 5 - Diversity

6. Special Items/New Business

a) Proposed School Calendar 2012-13 — Ms. Spriggs

b) FY ’13 Budget Discussion — Ms. Ringel et al. DI 7. Future Business

a) January Dover School Committee Agenda Items — Ms. Ringel 8. Routine Business
a) Enrollment as of December 1, 2011




9. Adjournment
Public documents

4,

10. New Business (Specify)

11. Adjourn




