Board Name: Dover School Committee

Name of Person Posting Meeting: Bente Sears

Subject: Meeting Notice Posting Tovgégg‘\?ggm

Meeting Date: Tuesday, November 15, 2011
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H
Meeting Place: Chickering School BA%%ENHCE%SQG

Time: 7:00 p.m.

Type of Posting: Meeting Posting Including Agenda
Agenda:

1. Call to Order

2. Acceptance of Minutes

3. *AGENDA *

1. Call to order

2. Approval of Minutes

a) Dover School Committee - October 17, 2011 AR 3. Community Comments 4. Reports
a) PTO Report - Ms. Gramer, Ms. Doyle

b) Principal Report - Dr. Nugent

- Half Day/Full Day Structure for Kindergarten - Superintendent Spriggs

¢) Subcommittee Reports - optional

5. Strategic Direction Goals - Superintendent Spriggs

a) Goal 1 - Academic Excellence

- Language Arts and Reading - Ms. Harper, Literacy Specialist - MCAS - Dr. Reinemann -
Enrollment Trends

b) Goal 2 - Outstanding Teachers

c) Goal 3 - K-12 Effective and Efficient Districts - Finance - Ms. Tague FY ’12 Budget
Update Emergency Response - Generator

d) Goal 4 - Technology

- Technology Plan - First Reading

e) Goal 5 - Diversity

6. Special Items

a) FY °13 Budget

+ Assumptions

b) Dover Town Report - Calendar Year 2011 - Ms. Ringel 7. Future Business

a) December Dover School Committee Agenda Items - Ms. Ringel 8. New Business None 9. Routine

Business

a) Enrollment as of November 1, 2011

10. Adjournment '

Public documents may be viewed at the Dover/Sherborn Administration Building, 157 Farm
Street, Dover, Massachusetts from

8 a.m. - 4 p.m. Monday through Friday.

10. New Business (Specify)

11. Adjourn



