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e Meeting Minutes
e Action items from previous meetings

o Phone line update
o CPARC update letter for neighbors & sports groups

e CPARC Update
o Field availability & Parking

e Operating Budget

e Long Range Plan for Parks & Recreation Department
o Mission Statement & Department Goals
o Evaluation of current programs
o Daily tasks by staff

o Online Registration only date
o CEU requirements and proposed five-year education calendar

for staff

e Action items for next meeting
e Agenda items for next meeting
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