October 21,2011

P& R Meeting Agenda Towy
7:15 am Rsc%fv%u
200 oy
Agenda Items 3ARR/E I; 3 p 2 59
e Meeting Minutes Tokry CL%I}?%UG

e Action items from previous meetings

o
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Phone line update options & cost — Dave / Jess

Synthetics gym floor cost, life expectancy, maintenance issues
& costs — Dave

Parent Manager handbook, codes of conduct — Jess / Dave
Calendar of Agenda items to be addressed throughout fiscal
year — Dave/Jess

e CPARC Update

O

Jay Morton

e ILong Range Plan for Parks & Recreation Department

o

O 00 0O

Mission Statement & Department Goals

Evaluation of current programs

Daily tasks by staff

Surveying options with costs

Online Registration only date

CEU requirements and proposed five-year education calendar
for staff

e Operating Budget

O

Due early December

e Holiday Tree Lighting

e Action items for next meeting
e Agenda items for next meeting



