Dover Park & Rec Meeting Minutes

5/4/11

Attendees: Rich, Dave, Scott, Chris, Nancy, Jess
Agenda:

Traffic study — need to do again because the last one was done at the wrong time of year —the town is
asking P&R to pay another $7500. If we have to pay $7500 we will need a reserve fund transfer. In
favor all.

Caryl Gym — Studying surveillance cameras for the gym. Key is a better idea — will look into it.

Town Meeting — No discussion on P&R operating budget; no discussion of capital budget (softball field).
501c3 — Barry Cullen and Tom Dixon will join...Laura Collins is the 3™ nominee.

Soccer Tournament — Scheduled for Memorial Weekend.

Cark Park Project

1. Cheney conducting engineering study
2. Gale revision —we have $1000 to pay for this
3. Renaming — Caryl Park Recreation Complex
4. Fundraising Task Force — Need to recruit members — need a meeting by Memorial Day — Jess will
send e-mail to heads of these groups
a. Sports
i. Soccer
ii. Baseball
iii. Lacrosse
iv. Softball
v. Field Hockey
vi. Football
b. Dover Moms
c. Dover Dads
d. Boosters
e. DSEF
f.  Chickering PTO
g. Leo Cavanaugh

Jan-Apr 2011 Meeting Minutes — Approved as amended - all in favor.

9:00 Meeting adjourned —all in favor.



