
Dover Park & Rec Meeting 

March 2, 2011 

 

Nancy Simms 

Scott Seidman 

Rich Oasis 

Peter Davies 

Chris Boland 

Dave MacTavish 

Jess Cooney 

Andy Waugh – Warrant (?) 

James Stuart – Warrant (?) 

 

Agenda Items: 

1. Prior Minutes – will circulate before next meeting 

2. Commissioner Terms – Nancy Simms is up for re-election and will run for commission 

3. FY 12 Operating Budget – Will propose spending $53K, including revolving fund 

“Total Grounds Maintenance” document shows 2007-2010 revenue, expenses and deficit 

required from Operating Budget…average annual deficit is $24,514.  Fees have increased from 

$10 to $15 per child per season over this period, but gross receipts are flat to decreasing. 

4. 2011/2012 fees – $25K in revolving fund 

$14K of fees at $15 per child 

Need $53K, therefore shortfall of $15K at the $25K operating budget level. 

P&R will raise fee to $20 per child to yield an EXPECTED $18K, so we are asking Warrant for 

$35K. 

Field fees at $20:  Motion – Scott, Second – Peter, All in favor. 

  



5. Softball field renovation – Not enough demand.  Will ask Jay Gately what makes sense from his 

perspective. 

 

6. Part time seasonal employee – will post applications in the paper.  Looking for August-October 

and Spring timing…all out of R&P operating budget. 

 

7. Park employee discussion – employee needs six months to take another test. 

 

8. Rear soccer field - $50K for full renovation; $15K is in current operating budget request for 

partial overhaul.  Will add $60K to capital budget request for 2013 (50%) and 2014 (50%) to fund 

full renovation. 

 

9. Easter egg hunt – Easter Sunday at 11:30-12:30.  We will run the program.  Peter Davies will 

dress up as the Easter Bunny (thanks Peter!). 

 

Adjourned – 8:55.  Motion – Nancy, second – Peter, unanimous approval. 

 

 


