
Dover P&R Meeting 

 

2/9/11 

 

Dave 

Nancy 

Scott 

Jess 

Chris 

Andy (Warrant Cte) 

 

Minutes: 

 

Minutes to be distributed, reviewed and approved. 

 

DS School Committee Meeting Recap – Declined because of legal jeopardy and because they didn’t want 

to lose control of the fields and since control is a high priority for us we cannot reach agreement.  Left 

the door open for down the road but several years from now. 

 

Turf Field Fundraising Plan – Will work with Dougherty and Leydman to develop a plan.  We need to 

approve the construction plan at the next meeting in order to inform the case we will make for 

fundraising.  We also need to communicate to the public that if we fully fund the cost of development 

we do not need a town warrant.  Dave will investigate Dover Rec fun as vehicle for fundraising – was 

used previously for P&R fundraising. 

 

FY 12 Operating Budget – We will reflect the full annual cost of operating which is $53K, a $28K increase 

over actual in 2010.  Previously the full cost had not been reflected as timing differences in the revolving 

account led to an artificially low cost estimate. 

 



Field Usage Fees – We bring in $15-16K per year currently.   We need to figure out how to tie field usage 

costs to field usage fees.  We will try to do this next year…this year we will continue to charge a flat fee 

per child for field usage.  The fee will be determined at the next meeting.   

 

Town Meeting Articles – Softball field is being put into capital budget.  Will renovate field C3…cost will 

be $25K 

 

Office Staff – Seidman (paid) and Simms (unpaid – senior project) will work part-time this spring…will 

need another computer for them from revolving fund.  Primary need is office support. 

 

Commissioner Terms – Nancy is up for re-election.  Caucus March 14th. 

 

Warrant Committee – March 2nd meeting – 7:00pm.  Need to report on three items:  1) 2007, 2008, 

2009, 2010 field usage fees, and 2) 2007, 2008, 2009, 2010 field maintenance expenses and 3) per player 

fee for FY 12. 

 

Other Business – Easter Egg Hunt – will communicate to DMA that we will agree to host on our field 

(town hall) but their members need to run and pay for the event if they want it. 

 

Meeting Adjourned:  Motion – Simms, Second – Seidman, unanimously approved. 

 

 


