Dover P&R Meeting Minutes

1/5/10

Oasis
Davies
Boland
Cooney
Seidman
Simms
Guest
Guest

Guest

Agenda:

Memorial Day Soccer Tournament:

1. Needham requests that we participate again
2. Positives

a. Revenue

b. Wecandoit
3. Negatives

a. Field use constrained already

i. Would be able to give 3 fields instead of 5 last year

4. We will only be using these fields for soccer so the wear and tear shouldn’t be so bad
5. Motion — Qasis, second - Davies, approved — unanimous

Holiday Tree Lighting

1. Part of our responsibility?

2. Would like selectman to take responsibility

3. Proposing that we discuss with Selectman that they take responsibility
a. We will support as directed by selectman



4. Any change to Christmas holiday involvement be improved by the selectman
Field Hockey and Football Time

1. Jess and Dave spend a significant portion of time on these park and rec programs
a. Need to have someone sitting here all fall while they are involved
b. Will need to raise price on those programs to cover additional staffing needs
2. 50% of Jess’s time needs to be replaced and paid for by field hockey
3. Inherent costs unique to park and rec programs — also higher level of service
a. Busses, equipment trucks, Dave and Jess cost
4. Need to review total costs by program

Regional School Committee Update

1. Letter proposing construction of two turf fields in the MSH land owned by the Region.
2. Will send to Region in advance of the January 11 meeting.

CCC Fees

1. Fee schedule for use of the Caryl School facility
a. $25/hr resident, $50/hr non-resident
b. Motion to amend fees effective Feb 1 as stated in letter — Seidman, Second — Davies,
Unanimous Approval

Town Meeting Article
1. Seidman to draft by eom.
Police/Fire/Highway

1. Reviewed details of project — no objections
a. Did want to ensure that access road was wide enough for emergency vehicles and paths
were wide enough for pedestrian access

Board of Health Meeting

1. Attended with P&R Dir from Weston who had positive things to say about their fields
2. BOH asked us to identify studies with concrete data and methodology

a. Unable to find a study that met their specific requirements at this time

b. Could go to town meeting without their consent

Field Costs

1. Need to meet to discuss how we will charge for fields — Jess will gather data and we will meet to
prepare for the meeting
2. Meeting in Feb with sports teams



Town Report

1. Due Jan 14" if there are any questions
DEP

1. Nothing to reports
Minutes

1. Will respond with comments and submit by Monday

Adjourned Meeting

Motion — Simms, Second — Boland, Unanimous



