
Town Report Committee 

Meeting Minutes 

February 15, 2011 – 9:00 a.m. 

 

Present: Lauren Doherty, Mary Kalamaras, Hadley Reynolds, Jeannette Reynolds, Kathy Weld 

 

1. Minutes from the previous meeting on 1/20/11 were accepted as written. 
 

2. The committee reviewed the latest version of the Town Report Editing Schedule that 

Mary has been keeping. For each outstanding report, committee members volunteered to 

track down contacts from contributors they have interacted with. 

 

3. Kathy will ask Courier to send us proofs of the Town Report cover so that we can assure 

the reproduction quality of the photograph and judge the impact of the red we chose for 

the background color for the cover. 

 

4. The committee agreed to the following actions on Report detail items: 

a. All Dover officials that serve on a committee, as a liaison member from another 

committee will have the label “liaison” attached their name. Last year’s treatment 

was inconsistent. 

b. In this and future Reports, we will acknowledge those individuals that contribute 

photographs that appear in the Report. We will call out the acknowledgements in 

the body of the Town Report Committee report, either individually or for the 

photo contributors as a group, depending upon how many there are. Lauren 

agreed to write this report for the committee. 

c. In order to clarify for Report contributors the correct email address to use to 

submit their draft reports, we agreed to prominently call out the Town Report 

Committee return address in the email we send to contributors with the template 

file from the previous year’s report. 

 

5. The committee reviewed all the photos submitted for the 2010 report and on file from 

previous years and created a folder of candidates for use throughout the Report. The 

committee also chose six “signature” photos for the header pages of the six main sections 

of the Report: Information for Citizens, Town Government, School Reports, Health 

Reports, Land Use, and Other Town Reports. We will provide Pat Dacey with our 

signature photo selections and the folder of candidate photos for her to use in laying out 

the Report. 

      

      6. The meeting was adjourned at 11:30 a.m. 

 

Respectfully submitted, 

 

Jeannette Reynolds 


