FINANCE COMMITTEE ON ROADS
MINUTES
January 18, 2011
7:39 AM @ TOWN GARAGE

ATTENDANCE - Carl Akins, Scott Mayfield, Matt Spinale, Jack Walsh
Superintendent of Streets — Craig Hughes
Warrant Committee’s Liaison - Peter Smith
Selectmen’s Liaison — Joe Melican

MINUTES - The minutes of the December 21 2010 meeting were approved as written.

SIDEWALKS — An open hearing regarding the proposed sidewalk on Dedham Street is
scheduled for February. Members of the FCR are encouraged to attend, if possible.

SNOW STORM PROCEEDURES - Craig Hughes reviewed the town’s snowstorm
procedures, including preparations in advance of storms, pre-treatment of roads,
providing for crews during extended storms, road priority, and wind-down procedures as
storms end. Craig also reviewed final clean-up and snow removal policies. Equipment
has performed well this year due to off-season maintenance. To date, expenditures for
snow are on budget.

OTHER BUSINESS — Work on Willow Street Bridge to begin. A mutual aid bill
regarding coordinated disaster relief passed by surrounding towns; a place on the town
warrant has been reserved. . '

Meeting adjourned at 8:19 AM.
Respectfully submitted,
Scott Mayfield




