
Dover-Sherborn Regional School Committee 
Meeting of May 3, 2011 

 
Members Present: Robyn Hunter, Chair 
   Clare Graham, Vice-Chair 
   Shelley Poulsen, Secretary 
   Richard Robinson 
   Ellen Williamson 
   Nate van Duzer 
Also Present:  Valerie Spriggs Superintendent 

 Steven Bliss, Assistant Superintendent 
Ms. Amelia Fattore, High School Student Council Representative 
  

1) Call to Order 
Ms. Hunter called the meeting to order at 7:58 pm in the Middle School Library. The order of the agenda 
was changed to allow Ms. Fattore give her report first. Then the new Head Football Coach, Mr. Joey 
Schotland, was introduced. Mr. Schotland discussed his intention to establish a “Grid Iron” club at DS.  
2) Approval of Minutes 

a) Regional School Committee – April 5, 2011 
Ms. Graham made a motion to approve the minutes of April 5, 2011. Mr. Robinson seconded. Under 
4e) first bullet: change “a dozen” to numerous.  
11-32 VOTE (as amended): 5 – 0 (Mr. Robinson stepped out) 
b) The Sherborn School Committee minutes of March 10, 2011 and the Dover School Committee 

minutes of March 15, 2011 were noted. 
3) Community Comments - none 
4) Reports 

a) Student Council Report –Ms. Fattore reviewed recent and upcoming events for the High School 
Student Council.  

b) High School Report – Ms. Lonergan reviewed recent and upcoming events at the High School.  
c) Middle School Report – Mr. Randall reviewed recent and upcoming events at the Middle School. 
d) Business Manager’s Report -   

 FY11 Year-to-Date Statements – The monthly report was provided and discussed. Ms. Tague 
is currently projecting a revenue shortfall of $65,857 resulting primarily from decreased 
Chapter 70 aid from the State. In June 2010, the school committee voted an additional 
$100,000 of E&D to cover reductions in state aid. The remaining $34,000 balance will be 
returned to E&D.  Currently (end of April), the projected surplus E&D is projected at 3.62%. 
This assumes the $100,000 savings is achieved through the spending freeze. The 
Administration will continue to monitor the expenditures. If the fixed costs come in under 
the anticipated projections, the 4% E&D objective should be achieved.  

 Student Activity Fees – The School Committee requested an analysis on the activities offered 
by the middle and high schools and participation levels for each. That analysis will be done 
over the summer. 

 Food Service analysis – revenue and participation rates were provided 

 Fuel Adjustment Surcharge – The surcharge in March has doubled since February due to the 
current market conditions. If this trend were to continue, the amount of surcharge 
anticipated for FY12 would be $22,080 (budget amount for FY12 is $24,000). 

 Facilities – Ms. Tague provided a letter of intent to Robert B. Ours Co., Inc for approval. 



Ms. Graham made a motion to accept the letter of intent to Robert B. Ours Co., Inc for an 
amount not to exceed $3,000 for the purpose of developing shop drawings for the Waste Water 
Treatment Facility modifications. 
11-33 VOTE: 6 – 0 
Ms. Tague also provided a sample contract which has been reviewed by the Regional attorney 
for discussion and comments. There was discussion about the possibility of being eligible for a 
waiver for the DEP which will be investigated.  

 AC/Alternative Feasibility Study – The Administration has solicited three written quotes for 
the purpose of providing an Air Conditioning/Alternative Feasibility Study and is 
recommending R.W. Sullivan Engineering be hired. 

Mr. Robinson made a motion to hire R. W. Sullivan in an amount not to exceed $14,000 for the 
purposes of an Air Conditioning/Alternative feasibility study as outlined in the memo dated 
March 21, 2011 and recommended by the Building Subcommittee and the Facilities Manager 
with funds to come from the Superintendent’s Reserve Fund. Ms. Poulsen seconded. There was 
discussion about the scope of the feasibility study. The school committee directed the 
Administration to clarify the language of the study to include cooling options other than air 
conditioning.  
11-34 VOTE: 4 – 2 (Ms. Graham, Ms. Williamson) 

 SPED Reporting Update – The MS/HS out-of-district (OOD) cost for Dover and Sherborn 
were provided. Also provided is information to help school committee members better 
understand special education terms and trends. The report will be discussed in further detail 
at the June meeting. 

e)  Superintendent’s Report – Ms. Spriggs reviewed enclosures provided to the Committee 
including: 

 WWTP Update – addressed during the Business Manager’s report. 

 MS/HS Plan for Excessively hot days – Mr. Randall provided a report detailing the 
contingency plan for hot days. The Administration has listed unused classrooms at the High 
School for use by middle school classes as well as looking into use of the few air conditioned 
spaces at the middle school.  

 Gift Policy and Procedures – The Administration will be working on clarifying the gift policy 
and procedures over the summer for implementation during the next school year. 

 Summer Reading Policy – Students are required, or recommended, summer reading 
selected from a state approved listing of authors and literature. One of the books (The 
Catcher in the Rye) has been removed from the summer reading list, and designated as 
course reading during the school year to assure students receive necessary instruction and 
discussion of the literary value of the selection. There was discussion about how to handle 
required readings that students may find highly offensive. 

5) Special Items 
a) Funding for MS Engineering Study for Heat Issues – addressed under the Business Manager’s 

report. 
b) Long Term Substitute Comparable Pay – a report of Area School District Substitute Pay analysis 

was provided and discussed.  
6) New Business   

a) Policy (Anti Bullying and Service Animals on Campus) – drafts were provided to be discussed at 
the Joint meeting. 

b) Ms. Spriggs thanked Mr. van Duzer for his service on the School Committee for the past three 
years. 



7) Routine Business 
a) June Agenda Items – Reorganization, SPED reporting, DSMS Curriculum review, certify the 

budget, WWTF contract and DEP issue, Circuit Breaker usage, FOPA Choral program analysis, 
Student Handbooks, School Improvement Plan, DSEF grants 

b)  Enrollments as of May 1, 2011 
8) Adjournment to Executive Session for matters pertaining to Administrators’ and Support 

Personnel Contracts at 10:40 pm not to return to open session. 
Ms. Williamson – yea, Ms. Hunter – yea, Mr. Robinson – yea, Ms. Graham – yea, Mr. van Duzer and Ms. 
Poulsen – yea. 
 
Respectfully submitted, 
Amy Davis 


