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Dover-Sherborn Regional School Committee 

Meeting of April 5, 2011 

 

Members Present: Robyn Hunter, Chair 

   Clare Graham, Vice-Chair 

   Shelley Poulsen, Secretary 

   Richard Robinson 

   Ellen Williamson 

   Nate van Duzer 

Also Present:  Valerie Spriggs Superintendent 

 Steven Bliss, Assistant Superintendent 

Ms. Amelia Fattore, High School Student Council Representative 

  

1) Call to Order 

Ms. Hunter called the meeting to order at 7:49 pm in the Middle School Library. 

2) Approval of Minutes 

a) Regional School Committee – March 1, 8, 14, 22, and 29, 2011 

Ms. Graham made a motion to approve the minutes of March 1, 2011. Ms. Poulsen seconded. Under 

4a) correct spelling of Fattore. Include emails from community concerning the Choral program to 

minutes. Under 4b) last sentence before list of MS proposed cuts, change under-funded to “under-

funding of”. After 11-11 vote, 4th sentence, remove “for the Advisory Committee”.  

11-22 VOTE (as amended): 6 – 0 

Ms. Graham made a motion to approve the minutes of March 8, 2011. Ms. Poulsen seconded. Under 

Members Present, add space to van Duzer. 2) second sentence, change effect to “effective” and 

change second sentence of the second paragraph to read “Because of shifts in enrollment, reduced 

revenues and changes by the State to the assessment formula, the changes in assessment to each 

town differ significantly; Dover’s share of this budget would increase to $9,796,518, up 3.48%; 

Sherborn’s would increase to $8,359,289, up 6.69%”.  

11-23 VOTE (as amended): 6 – 0 

Ms. Graham made a motion to approve the minutes of March 14, 2011. Ms. Poulsen seconded. 

Under 2) second paragraph, first sentence, add “as the sole solution at the time” after no longer 

recommended. In the 3rd paragraph, add “computer replacement” to the list of possible budget 

reductions. Change the sentence before VOTE 2-4 to read “After discussion the RSC voted on the 

amendment”. In the sentence after the VOTE 2-4, strike everything after $98,188.  

11-24 VOTE (as amended): 6 – 0 

Ms. Graham made a motion to approve the minutes of March 22, 2011. Ms. Poulsen seconded.  

11-25 VOTE (as amended): 4 – 0 – 2 (Ms. Williamson and Mr. van Duzer abstained). 

Ms. Graham made a motion to approve the minutes of March 29, 2011. Ms. Poulsen seconded.  

11-26 VOTE (as amended): 5 – 0 – 1 (Mr. van Duzer abstained). 

b) The Sherborn School Committee minutes of February 10, 2011 and the Dover School Committee 

minutes of February 15, 2011 were noted. 

3) Community Comments - none 

4) Reports 

a) Student Council Report –Ms. Fattore reviewed recent and upcoming events for the High School 

Student Council.  

b) High School Report – Ms. Lonergan reviewed recent and upcoming events at the High School.  

c) Middle School Report – Mr. Randall was unable to attend the meeting.  

d) Business Manager’s Report -   



Dover Sherborn Regional School Committee – April 5, 2011 Page 2 

• FY11 Year-to-Date Statements – The monthly report was provided. 

e)  Superintendent’s Report – Ms. Spriggs reviewed enclosures provided to the Committee 

including: 

• WWTP Update – Mr. Kelley has contacted a dozen references for Robert Our Company, the 

contractor for the repairs/upgrades to the WWTP, and received positive feedback from 

everyone. 

• Award AC/Alternative Feasibility Study – to be discussed next month. 

• FY12 Budget – Ms. Spriggs discussed the Administration’s proposed FY12 Regional Budget 

Resolution which recommends a reduction in the Legal Settlements line item ($25,000), 

athletic transportation line item ($16,000), and Technology Hardware Replacement 

($20,000) as well as the use of an additional $250,000 of E&D. The proposed use of an 

additional $250,000 of E&D is based on several key variables. First, given that spending for 

the remainder of FY11 has been curtailed, the Administration anticipates a larger 

contribution to E&D at the close of this fiscal year. Second, the Commonwealth figures 

indicate that the Region will receive $45,000 more in transportation aid than was used in 

prior E&D projections. The Region’s E&D will stand at approximately $800,000 (3.98% of 

gross FY12 budget) after the use of $500,000 of E&D to reduce the FY12 assessments to the 

towns. These actions reduce the budget gap of $253,000 with Sherborn Advisory to 

$38,174.  

Ms. Hunter reviewed and addressed concerns about the WWTP that were discussed at a 

recent Sherborn Capital Budget Committee meeting. 

The RSC discussed the Administration’s proposal and the WWTP. There were concerns 

about how to fund legal costs associated with the WWTP, the feasibility study of air 

conditioning at the Middle School and heat mitigation for the Middle School at the end of 

this school year. The Administration feels all of these things can still be accomplished with 

the proposed budget reductions and use of E&D.  

There was discussion about how to protect the Region from the possibility of the WWTP 

article failing at the polls in Sherborn. The RSC will consult legal counsel on this issue. 

Ms. Graham made a motion to revote the motion to bond $520,000 made at the 3/29 

meeting. Ms. Poulsen seconded. 

11-27 VOTE: 6 – 0 

Ms. Graham made a motion that for the purpose of paying costs of making repairs to the 

District’s wastewater treatment facilities, and for the payment of any and all costs 

incidental and related thereto, the Treasurer, with the approval of the Chairman of the 

Regional District School Committee, is authorized to borrow $440,000 in FY12 and $80,000 

in FY13 as needed under the pursuant to Chapter 71, Section 16(d), of the General Laws and 

the District Agreement, as amended, or pursuant to any other enabling authority. Mr. 

Robinson seconded. 

11-28 VOTE: 6 – 0 

Ms. Graham made a motion that within seven (7) days from the date on which this vote is 

adopted the Secretary be and hereby is instructed to notify the Board of Selectmen of each 

of the member towns of this District as to the amount and general purposes of the debt 

herein authorized, as required by Chapter 71, Section 16 (d), of the General Laws, and by 

the District Agreement. Ms. Poulsen seconded. 

11-29 VOTE: 6 – 0 

Ms. Graham made a motion to approve the reductions as indicated in the Proposed FY12 

Regional Budget Resolution dated April 5th pending confirmation from bond counsel that 
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leaving the certified budget as is allows the region to revisit the budget if the warrant article 

for the WWTP fails. Mr. Robinson seconded. 

11-30 VOTE: 5 – 1 (Ms. Poulsen) 

• School Choice Program – The MA School Choice Law requires the local school committee 

vote to withdraw from School Choice annually. 

Ms. Graham made a motion to have the Dover-Sherborn Regional School withdraw from 

the School Choice program for the 2011-12 school year because of space limitations. Ms. 

Poulsen seconded. 

11-31 VOTE: 6 - 0 

• SPED Update – Dr. Paul Haughey, Director of Special Education, is leaving the Region at the 

close of this school year. An interim Director has been hired for six months, with a possible 

extension, as may be needed by the district. At this time the Superintendent has not 

advertised for a new director in order to have time to research and explore current 

practices and future possibilities for the special education department. A committee will be 

formed with the purpose of seeking possibilities for improving services for students and 

making recommendations to the Superintendent.  

Mr. Campbell of SOS made a request to have a liaison from the RSC join SOS for the 

purposes of discussing SPED. The Administration has agreed to meet with SOS and will also 

put Mr. Campbell in touch with the SPED PAC for the information SOS is looking to obtain. 

5) Special Items 

6) New Business   

a) Funding of Memoranda of Understanding – this was discussed at the most recent Joint meeting.  

b) Agenda items for May meeting – Contingency planning for excess heat days, funding for MS 

heat study, Boston Magazine ranking presentation, summer reading assignments, gift giving 

procedure for posting on website, SPED update 

c) Agenda items for May Joint meeting – discussion of long-term substitute pay scale 

7) Routine Business 

a)  Enrollments as of April 1, 2011 

8) Adjournment at 11:02 pm. 

Ms. Williamson – yea, Ms. Hunter – yea, Mr. Robinson – yea, Ms. Graham – yea, Mr. van Duzer and Ms. 

Poulsen – yea. 

 

Respectfully submitted, 

Amy Davis 


