Dover-Sherborn Regional School Committee
Meeting of September 6, 2011

Members Present: Clare Graham, Chair

Also Present:

Shelley Poulsen, Vice-Chair

Richard Robinson

Ellen Williamson

Robyn Hunter

Lauren Balk

Valerie Spriggs Superintendent
Steven Bliss, Assistant Superintendent
Christine Tague, Business Manager

1) Callto Order
Ms. Graham called the meeting to order at 7:04 pm in the Middle School Library.
Community Comments - none

2)
3)

4)

Reports

a) Student Council Report — The Student Council students will attend next month’s meeting.

b) High School Report — Ms. Lonergan reviewed recent and upcoming events at the High School.

¢) Middle School Report — Mr. Randall reviewed recent and upcoming events at the Middle School.
Strategic Direction Goals

a) Goal 5- Diversity

METCO Report — Ms. Toohey gave an update of the METCO program. Chickering and
Pine Hill have 100% of METCO students participating in the host family program this
year. Teachers from Dover-Sherborn visited Boston several times a week this summer to
tutor METCO students. The cost of the tutoring was covered by grants written and
received by Ms. Toohey. There are 40 METCO students in the District.

The METCO Office has been relocated to the Middle School.

b) Goal 1 — Academic Excellence

High School Schedule — The Administration has met and will continue to discuss
improvement to the schedule at the High School. It may be determined that a
consultant is needed.

Identify FY12 Issues for discussion — Ms. Graham asked for input from the Committee on
issues they would like to include for discussion prior to the budget process. 1) Should
the PE requirement be waived for student athletes? 2) What is the optimum class size
and what is the best way to determine average class size? 3) Data including class size,
number of AP classes and cost per student; how does DS compare? 4) Electives: What is
the balance of electives (vs. cost of providing them) and are the students interested in
the topics? 5) What are some “under-subscribed” programs and how can they be
improved before they are on a budget “cut-list”? And what is the impact of not offering
a program/class? 6) How can the teacher stipend/extra-compensatory decision be
separated from the budget process? 7) How to fund OPEB liabilities including a
conversation with the towns of Dover and Sherborn 8) How does SPED impact the
budget? How is the SPED budget split between the Region and the towns? 9) Review of
foreign language offerings. 10) Is it possible to have a SPED program at the Region that
will service DS students as well as out-of-district students? Include a visit from TEC to
discuss. 11) Update Headmaster “Head Count” report.



Professional Development — Mr. Bliss provided and reviewed the Professional
Development Schedule.

c¢) Goal 2 —Outstanding Teachers

New Hires — A list of new faculty at the HS and MS were provided.

Skillful Teacher — A Professional Development offering designed exclusively for Dover
Sherborn to be taught throughout the school year to 25 teachers. The course
description: While providing an overview to a comprehensive model of the knowledge
base on teaching, this course focuses on a few areas in depth: 1) planning lessons that
are clear and accessible to all students; 2) communicating high expectations; and 3)
using a variety of assessments to inform planning, teaching, and reflecting on lessons.
d) Goal 3 —K-12 Effective and Efficient Districts

Finance

FY11 Closeout and E&D — The FY11 preliminary closing balance is a positive
surplus of $574,691 ($302,127 in salaries and $272,564 in expenditures). Of the
$302,127 salary variance, $271,000 is primarily attributable to seven maternity
leaves. The remaining portion is attributable to anticipated lane changes which
did not occur. Of the $272,564 in the expenditure surplus, $245,653 consists of
positive variances in legal services ($19,819), transportation ($30,040), various
office/department/classroom supplies ($74,718), textbooks ($26,119), and
insurance ($94,957). In March a non essential spending initiative was
implemented by the building administrators. This resulted in approximately
$100,000 in additional turn backs. This initiative had no impact on the delivery
of services to the students.

Transfer of Funds — Ms. Tague requested the following transfers: From Function
2305: Classroom Teachers $148,735 to Function 1410: Business Management
$1,028, 2310: Teacher Specialist $8,031, 2325: Substitutes $109,478, 2350:
Professional Development $2,755, 2800: Psychological Services $5,415, 3200:
Medical/Health Services $15,683, 4130: Utilities $3,657, 5100: ER Retirement
Contribution $2,688.

Ms. Williamson made a motion to approve the requested changes to the various
function codes. Mr. Robinson seconded.
11-52 VOTE: 6 -0

The Excess and Deficiency certified for FY11 is $714,070 or 3.5%. This amount is

certified on a semi cash basis and does not include receivables due from the
Community Education or the Capital Projects fund.
WWTF Update — The bid for the BANS is tomorrow (September 7, 2011). The
expected rate is between 0.5 — 1.0%. The update of the WWTF is on schedule.
Budget Plan — There has been a preliminary meeting with Dover Warrant and
Sherborn Advisory to discuss and improve the budget process.
Gale Associates Report — Gale Associates was hired by the DS Boosters to do a
Needs Assessment and Master Plan last June. Various options were presented
that incorporate safety, program needs, existing terrain, required
replacements/capacity expansion, etc. Gale Associates is currently gathering
cost estimates and developing a multi-year implementation plan. The first
priority is improvement to Boosters’ Field #3 after the soccer season.

e) Goal 4 —Technology
New Hire — Mr. Twining, a DS graduate has been hired as a Technology Support
Specialist.



5)

6)

7)

Special Items

a) Review and Approve School Committee 2011-12 Goals —

Ms. Poulsen made a motion to approve the Regional School Committee 2011-12 Goals as presented.
Ms. Hunter seconded.

11-53 VOTE: 6-0

b) Committee Appointments — The subcommittee appointments were reviewed.

New Business

a) October Agenda Items — OPEB report, SPED Quarterly report, Middle School heat, Safety report
b) OPEB Report —to be discussed at the October meeting.

c) Enrollments as of September 1, 2011

Adjournment to Executive Session for matters pertaining to Litigation at 8:59 pm not to return to
open session.

Ms. Williamson — yea, Ms. Hunter — yea, Mr. Robinson — yea, Ms. Graham — yea, Ms. Balk - yea and Ms.
Poulsen —yea.

Respectfully submitted,
Amy Davis



