Dover-Sherborn Regional School Committee
Meeting of June 7, 2011

Members Present: Robyn Hunter
Clare Graham
Shelley Poulsen
Richard Robinson
Ellen Williamson
Lauren Balk
Also Present: Valerie Spriggs, Superintendent
Steven Bliss, Assistant Superintendent
Christine Tague, Business Manager
Ms. Amelia Fattore, High School Student Council Representative

1) Callto Order

Ms. Spriggs called the meeting to order at 7:00 pm in the Middle School Library.

Reorganization:

Ms. Hunter nominated Ms. Graham to be Chair of the Dover-Sherborn Regional School Committee for
2011-2012. Ms. Williamson seconded.

11-35VOTE: 6 -0

Ms. Hunter nominated Ms. Poulsen to be Vice Chair of the Dover-Sherborn Regional School Committee
for 2011-2012. Mr. Robinson seconded.

11-36 VOTE: 6 -0

Mr. Robinson nominated Ms. Williamson to be Secretary of the Dover-Sherborn Regional School
Committee for 2011-2012. Ms. Hunter seconded.

11-37 VOTE: 6-0

Ms. Graham changed the order of the agenda to allow Mr. Randall to get some rest before the 8" grade
trip to Washington DC and to put the discussion of the Choral program earlier in the evening.

2) Approval of Minutes

a) Regional School Committee — May 3, 2011

Mr. Robinson made a motion to approve the minutes of May 3, 2011. Ms. Hunter seconded. Under

4d) 6™ bullet, last sentence; change “cooling options other than air conditioning” to cooling options

in addition to air conditioning.

11-38 VOTE (as amended): 5 -0 - 1 (Ms. Balk abstained)

b) The Sherborn School Committee minutes of April 25, 2011 and the Dover School Committee
minutes of April 12, 2011 were noted.

3) Community Comments - none
4) Reports

a) Student Council Report —Ms. Fattore reviewed recent and upcoming events for the High School
Student Council. The Committee thanked Ms. Fattore for her input over the school year.

b) SPED Quarterly Report — Ms. Spriggs introduced Ms. Linda Gross, Interim Administrator of
Special Education. Ms. Gross discussed staff professional development, the SPED department’s
focus on the 5™ grade to Middle School transition, how SPED tailor services delivery, enrollment
data and the term “Least Restrictive Environment”. Ms. Spriggs requested School Committee
feedback on the report. There were several questions from members for Ms. Gross. Ms. Tague
then explained the Circuit Breaker mechanism and the different treatment of the monies by
Dover and Sherborn.



c)

d)

Middle School Report — Mr. Randall reviewed recent and upcoming events at the Middle School
including discussion of the Middle School Heat Contingency Plan. Mr. Randall also presented the
grants from Positive.

Ms. Williamson made a motion to accept the Positive grants as indicated in the amount of

$13,571.39. Ms. Poulsen seconded.

11-39 VOTE: 6-0

e Handbook — The proposed changes were discussed and revisions were made.

Ms. Poulsen made a motion to approve the DS Middle School Student/Parent Handbook and

Academic Handbook for 2011-12. Mr. Robinson seconded.

11-40 VOTE: 6-0

e School Improvement —

Ms. Poulsen made a motion to approve DS Middle School Improvement Plan. Mr. Robinson

seconded.

11-41VOTE: 6-0

e Curriculum Update — Mr. Walker, Middle School English Curriculum Leader, spoke of the
work done by the English Department to make the 8" to 9" grade transition as smooth as
possible.

High School Report — Ms. Lonergan reviewed recent and upcoming events at the High School.

e Handbook — The proposed changes to the Student Handbook were discussed. The
Administration and some school committee members were uncomfortable with the
proposed changes to the Open Campus Policy. It was suggested that students attend a
future meeting to discuss the suggested changes to the Open Campus Policy. There was also
concern with page 37 and the language pertaining to concussions. Ms. Spriggs said that a
policy review on concussions is taking place.

Ms. Balk made a motion to accept the DS High School Handbook with the changes and

amendments discussed. Ms. Poulsen seconded.

11-42 VOTE: 6 -0

e School Improvement

Mr. Robinson made a motion to accept the DS High School Improvement Plan for 2011-12. Ms.

Balk seconded.

11-43VOTE: 6 -0

Ms. Hunter requested a report for the September meeting to address the question of whether

there was an increase in seniors who did not get admitted into their “first choice” college this

year.

e Athletic Handbook Changes — The concussion language change was removed from
consideration pending further discussion.

Ms. Williamson made a motion to accept the DS Regional High School Athletic Handbook for

2011-12 withholding page 13 and amended as discussed. Ms. Poulsen seconded.

11-44VOTE: 6-0

e Choral Program — In light of a lower than expected cost of Workman’s Compensation
Insurance ($36,506 lower), Ms. Spriggs presented the re-instatement of the Choral Program
for consideration. There was lengthy discussion about the expected enroliment in the class
as well as input from the audience.

Ms. Hunter made a motion to re-instate the Vocal Ensemble class for 2011-12. Mr. Robinson

seconded.



e)

After discussion, Ms. Hunter made an amended motion to re-instate the Vocal Ensemble class to

the Program of Studies. Mr. Robinson seconded.

11-45VOTE: 6 -0

e Dover Sherborn Youth Soccer gift — The DS Youth Soccer Club has offered a gift not to
exceed $11,000 for the purpose of funding the Freshman Boys and Girls soccer teams. Ms.
Spriggs recommends approval of this gift.

Mr. Robinson made a motion to accept the gift of the DS Youth Soccer Club for the Girls and

Boys Freshman soccer teams for 2011-12 not to exceed $11,000 and to be applied to coaches’

salaries, transportation and officials.

11-46 VOTE: 6 -0

Business Manager’s Report -

e FY11 Year to Date Statements — Reports were provided for review. The expected surplus is
approximately $488,000 or 2.48% of the FY11 budget. E&D is expected to be between 3.5-
4%. Ms. Tague thanked Ralph Kelley and David Bonavire for their assistance in working with
FEMA to receive reimbursable expenses associated with the January snow storms. The
district is anticipating a check in the amount of $5,155.

e Authorize Close of FY11 and Open of FY12 Accounts — Line items transfers will be presented
to the Committee in September.

Ms. Poulsen made a motion to authorize the close of FY11 accounts and open the FY12

accounts. Ms. Williamson seconded.

11-47 VOTE: 5-0 - 1 (Ms. Balk abstained)

e Certify FY12 Budget

Ms. Poulsen made a motion to adopt: The 2011-2012 budget in the amount of $20,135,947

which is reduced by estimated receipts and available funds in the amount of $2,445,328 for a

net amount to be assessed to the member towns of $17,690,619. This assessment is comprised

of $16,276,213 in operating expenses and $1,414,406 in debt expenses, and that the Treasurer
be authorized to certify this budget in the apportioned share of each town based on the
statutory method. Mr. Robinson seconded.

11-48 VOTE: 5—-0 - 1 (Ms. Balk abstained)

e  Circuit Breaker — A memo outlining the different treatment of Circuit Breaker monies by
Dover and Sherborn was provided.

e  WWTF Update — The standard construction contracts for the Region have not been updated
in years to reflect several changes to procurement laws. The Administration has revised the
executed contract with Robert B. Ours Co., Inc. Many of the attached exhibits that reference
MGL'’s pertaining to Chapter 149 construction contracts have now been included in the
contract document. This provides for a comprehensive standard document that can be
utilized for all construction projects over $100,000 in the future. Michelle O’Brien, Counsel,
has reviewed and approved the revised document.

The Regional School Committee has filed a complaint against Stearns & Wheler, the original
contractors of the WWTF. A copy of the document is posted on the school website under
Superintendent Publications.

e George Pucci — A copy of the Attorney Opinion on the Original Agreement has been
provided to Mr. Pucci for discussion by the Sherborn Board of Selectmen.

e Defective MS Vinyl Floor Tiles Replacement — Since the completion of the Regional Campus
Building Project, the Middle School has experienced serious VCT floor failures due to
improper contractor installation. Since the contractor is out-of-business there is no legal
recourse for the Region. Mr. Kelley has requested bids for removing the old VCT, prepping



5)

6)

7)

8)

the floor and supplying and installing the new VCT. The Administration requested $21,000 to
do as many classrooms as possible.
Ms. Poulsen made a motion to allocate $21,000 towards replacement of VCT floors at the
Middle School. Mr. Robinson seconded.
11-49VOTE: 6 -0
e Update on Expenses for Summer Work
f)  Superintendent’s Report — Ms. Spriggs reviewed enclosures provided to the Committee
including:
e Acceptance of DSEF Grants — Middle School grants: Tread mill for Cardio Lab ($3,000) and
Netbooks ($22,850). High School grants: Arts Enrichment ($2,400), Classroom Learning
Centers ($17,356), Eagle Project picnic table ($650), Netbook carts (511,100), Local Poets in
the Classroom ($1,500), Expand Professional Knowledge ($3,069) and English enrichment
($2,500). MS and HS: METCO transportation ($9,000).
Ms. Poulsen made a motion to accept DSEF grants for the Middle School in the amount of
$25,850, the High School in the amount of $38,575 and METCO transportation in the amount of
$9,000 totaling $73,425. Ms. Williamson seconded.
11-50 VOTE: 6 -0
e Recognition of Retirees
e Approval of Bullying Policy
Mr. Robinson made a motion to approve the Bullying Prohibition Policy as presented. Ms. Balk
seconded.
11-51 VOTE: 6 -0
Special Items
a) Subcommittee Appointments
b) School Committee Summer Schedule
New Business
a) September Regional School Committee Agenda Items — Curriculum Leaders (MS), Impact
Concussion Policy, Guidance Tours, Guidance report on first acceptance for seniors, Gift
Acceptance Procedure, Gale Report
b) Goal Setting Dates — date to be selected via email.
Routine Business
a) Enrollments as of June 1, 2011
Adjournment to Executive Session for matters pertaining to Administrators’ and Support
Personnel Contracts at 10:39 pm to return to open session at 10:45 pm.

Ms. Williamson —yea, Ms. Hunter — yea, Mr. Robinson — yea, Ms. Graham — yea, Ms. Balk and Ms.
Poulsen —yea.
Motion to adjourn at 10:46 pm.

Respectfully submitted,
Amy Davis



