
CMAC Meeting Minutes 5/11/2011 
P&R Conference Room 

 
Attendees: Jess Cooney, Carol Lisbon, Dave Ramsay, Scott Seidman, Ford 
Spalding, Karl Warnick, Kathy Weld 
 

1. Meeting was called to order at 7:30 a.m. 
2. Minutes of 4/13/2011 meeting approved 
3. Discussion of “continuing use” pricing policy 

a. It was agreed that the term “continuing use” refers to usage of 
space more than once, regularly scheduled and recurring. 

b. Voted unanimously to recommend to the BOS and P&R 
Commissioners a fee schedule of $10/hr and $20/hr for 
resident/non-resident “continuing use” organizations 

c. Committee reaffirmed annual review of all charges for one-time, 
continuing use and licensees prior to renewal of terms 

4. Space renaming 
a. It was voted unanimously to rename the “old Library” the  Caryl 

Room. The cafeteria will not be renamed. 
5. Dover Foundation to use space #52. Insurance certificate or usage form 

with insurance provisions to be signed 
 

6. Previous Action items: 
a. usage spreadsheet finalized. 
b. Gym rekeyed; security cameras a Police, not P&R, issue 
c. Parking Lot repavement would cost around $25,000 plus drainage 

issues  
d. PuravidaH20 flyer/website link provided to committee  
e. Kathy Weld has contacted Old Home Day committee. Use of CCC 

during Day an issue for 175th Birthday Celebration Committee.  
 

7. Actions 
a. Kathy Weld to contact Open Fields, Dover Foundation, and Scouts 
b.  Jess Cooney and Karl Warnick to update respective websites with 

new name – the Caryl Room 
c. Parking lot repavement to be added to FY13 Capital Budget 

Request 



d. Carol Lisbon to convey 175th Committee members to Kathy Weld 
e. Bill Clark to set up Google docs accounts and train users 
f. Karl Warnick to remove 15 minute parking signs 
g. Jess Cooney to research garden club involvement with 

beautification efforts 
h. Jess Cooney to fix P&R website to CCC, not Caryl School 
i. Kathy Weld to continue work with Bill Clark to design a separate 

web location for CCC info with links to P&R and Building 
Maintenance. Dave Stapleton to take more photos 

j. Kathy Weld to include photos in press release 
k. Jess Cooney to explore possible Wednesday afternoon after-

school program 
 

8.   Future topics: Cumulative 
a. Drop-in program for gym ( fees, supervision, time schedule) 
b. All organizations that generate revenue should be contributing to 

general maintenance and operations of the CCC 
c. Building supervision weekends/off hours  
d. Parking lot - paved?signage? 
e. Landscaping & beautification plan 
f.  Final website and press release ( revisit in Fall after summer 

work) 
g. Vending Machine 
h. Internal signage/directory at entrances 
i. User feedback process. SurveyMonkey? 

 
 
Next meeting: Wednesday, June 8  7:30 am in P&R Conference Room 
 
Respectfully submitted, 
 
Carol Lisbon 

  
 

 


